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CASE OVERVIEW 

The examination passed on by the social occasion here is with respect to 

the improvement of another two way avoid road to lessen the traffic blockage 

on NH 47 of whose some part experienced the city of Coimbatore. The NH47 

accomplices the urban zones Salem (north of Coimbatore) and Kanyakumari 

(south of Coimbatore). The Coimbatore evade experience has been proposed 

by MoST (Service of surface transport) to be executed on BOT (Assemble Work 

Exchange) premise by a concessionaire picked through a strong offering 

process.  

Coimbatore is a urban agglomeration with people of two million 

orchestrated in the western domain of Tamil Nadu. It is the best Mechanical 

and Business center point in the district. The region is a pioneer in materials, 

mechanical assembly, tossing, siphons, and auto spare parts. This outcomes in 

huge vehicle traffic in and around the city.  

LTTIL (Larsen and Turbo Transportation Foundation Ltd.) was the 

essential firm which reacted to the fragile to make and work the Coimbatore 

avoid. Several conditions were advanced to improve the money related good 

judgment of the undertaking of which a critical was to develop the Athupalam 

Scaffold at Noyal conductor on NH-47. This was the principal BOT based 

undertaking consolidating private portion enthusiasm for the southern India.  

 

History 

To reduce the stop up and refresh the idea of lanes, the central 

government have collected at road movement extends in the following years. 



Open and private affiliations is been besides utilized over the Construct, Work 

and Exchange (BOT) system.  

Everything started in fifteenth September 1995, as the Service of Surface 

Transport (MOST), GOI, started a general sensitive to pick a private alliance 

part for advancement of the Coimbatore Sidestep.  

Coimbatore in Tamil Nadu, by and large called the 'Manchester' of Tamil 

Nadu, was an impacting present day city. It is especially associated by the 

national roadway similarly as the state interstate systems. The national 

roadway No 47 goes over the city, associating Salem and Kanyakumari. 

Blockage inside the city lead to liberal deferrals in view of traffic and starting 

now and into the foreseeable future it was required to frame a reroute into 

the city. The game-plan, extending to a length of 27.65 km, was done in 1974. 

Land with a width of 41 to 50 m was expanded as a result of this reason then. 

Regardless, improvement still surrendered in light of lacking supporting 

techniques.  

LTTIL is the rule firm that reacted to that fragile and moreover displayed 

the unanticipated plan to produce and work the Detour in Coimbatore. The 

conditions for this undertaking joined the improvement of the going with : (1) 

a structure ( Athupalam Scaffold) ,Noyyal stream at NH-47 inside the city and 

(2) a rail over expansion (Victimize) at NH 209 (that is the Coimbatore Dindigul 

Street), for the undertaking to the level of the Coimbatore Sidestep 

experience. The fragments will additionally will be tolled for the improvement 

in real money related common sense of errands.  

This offer was then discussed in detail to the state government. In light 

of this contention 27.65 km sidestep street, partner the Southern piece that is 

the Coimbatore-Kanyakumari of NH 47 with the Northern section that is the 

Coimbatore-Salem of the equivalent NH, was not feasible in isolation, the state 

government consented to expand the level of the undertaking. It joined the 

improvement of an extra enlargement (to make the two different ways into a 

four route choice to proceed) close to the imperative Athupalam Scaffold, 

transversely over Waterway Noyyal. The Ransack at NH 209 was not thought 

about. Along these lines, any tripartite concession understanding was declared 

between Ministry of Service Transport, Tamil Nadu Government and LTTIL on 

15 October 1997.  

 



Augmentation 

The level of undertaking in this manner included two unequivocal bits, (I) 

headway of detour, and (ii) improvement of a two sided Athupalam Extension 

crosswise over Noyyal stream at NH 47. This task was the primary endeavor to 

be performed on a BOT premise in this state.  

 

(1) Coimbatore Sidestep The advancement of reroute for the length of 27.65 

km, with a two way 7.50 m carriageway with cleared shoulder setup. The 

course of action of detour met two basic roads which was since been known as 

national interstates, unequivocally, the Coimbatore Pollachi Street that is the 

NH 209 and Coimbatore Karur Street that is the NH 54A. The reroute area 

involved improvement of the two Loots, a basic stage (stream Noyyal, known 

as Noyyal Scaffold), 10 little developments and different cross-waste structure.  

 

(2) Athupalam Scaffold The improvement of two extra approaches to stream 

system at course Noyyal on NH-47 at km 163/8 was put sent as a fundamental 

piece of the reroute errand for straightforwardness of stop up on the present 

growth.  

The expense of this undertaking was evaluated at Rs 90 crores (85 crores 

was for the Coimbatore Sidestep and 5 crores was for the Athupalam Scaffold), 

the recuperation which was proposed by the social event of tolls at both the 

reroute similarly as the developments.  

As demonstrated by this perception, LTTIL was given an admission to 

compelling toll for the period of 25 years on Athupalam Scaffold and 35 years 

on Coimbatore Sidestep. The seeing clearly settled that in the midst of traffic 

threat was with LTTIL, the hazard that was relied upon to non-segment of tolls 

will be with the state government. 

 



 

 

 

Financing 



 

In September 1995, the GoI by its Service of Surface Transport (MOST) 

recognized tenders by the private division from back and execute the 

improvement, development and upkeep the Coimbatore maintain a strategic 

distance from street experience on BOT (manufacture, work and exchange) 

think up. As this undertaking wasn't reasonable in isolation, the GoI in the 

wake of thinking about the unmistakable decisions, extended the degree by 

containing the improvement for an extra two-route interface on the water-

associate Noyal on the NH-47. L&T had set up an exceptional reason behind 

vehicle (SPV) - L&T Transportation Foundation Ltd. (LTTIL), to finish this 

endeavor. L&T held a 100% motivating force in LTTIL. LTTIL finished the 

undertaking on BOT premise, close by the compensation assembling obviously 

for it. The undertaking was financed by offer capital with Rs 415 mn and term 

credit of Rs 620 mn, having a responsibility degree estimation of 1:5:1. 

According to the concurrence with the Tamil Nadu government, L&T expected 

to held a base a motivating force with 26% toward the finish of 30 years.  

The responsibility financing was then wrapped up by the State Bank of 

India (SBI), the L&T Money, the Lodging and Urban Advancement Company 

(HUDCO), the Lodging Improvement Account Organization (HDFC), and the 

Mechanical Improvement Bank of India (IDBI). IDBI endorsed Rs.300 mn for 

this task as sponsoring bonds. The credit was given in two guidelines of Rs.150 

mn each at 15% intrigue each. Fundamental reimbursement was for the start 

from eighth year ahead. SBI gave Rs.300 mn for the undertaking. Structure 

Advancement Fund Organization (IDFC) had made a "liquidity support" 

approach to help SBI in crisis circumstance. This help drew in SBI to approach 

IDFC for renegotiating the event that it has neglect to accumulate cash from 

different sources. For DFC the liquidity support was not equal to the take out 

financing as it was progressing on condition that the bank would not have the 

ability to assemble the cash. In addition, IDFC wouldn't put everything hanging 

in the balance paying little personality to whether it progresses back to this 

bank. Thusly, IDFC just passed on the bank hazard as it had given the cash to 

the bank and not the SPV.  

 

Issues 



The Coimbatore Sidestep experience watches out for the responsibility 

of the committee in open private association undertakings. L&T Transportation 

Foundation Restricted (LTTIL), the BOT head, is confronting money related 

issues, encountering a troublesome time gathering tolls from the Athupalam 

Extension part of the Detour in Coimbatore experience.  

The accompanying four years of executing the undertaking, LTTIL had an 

all out loss of Rs 12.5 crores. The purposes behind this 'irritating' data combine 

the running with:  

 

(1) Venture dealing with: Just a solitary private social event offer for the task. 

This was pervasively an immediate consequence of need in endeavored 

orchestrating, both extension speedy and financially. LTTIL offer of the 

undertaking having the conditions that the Athupalam Scaffold segment ought 

to be packaged close by the reroute bundle for making it monetarily 

reasonable.  

 

(2) Open trade: When there is neither any premium or ability to pay considers 

were done nor any move were made towards setting up the clients for the high 

class office which got a decent arrangement on additional costs like fuel, time, 

mileage, and so on. There were no earlier opening gatherings or converses 

with tendency creators before constraining tolls on the stage.  

 

(3) One-sided pay examination: The salary projection are ordinary in the 

degree of 2:3 from reroute and extension, while the undertaking for the 

headway in the degree of 87:4. The system clients should be more than the 

cash for the reroute clients.  

 

(4) Deferrals due to covering: The tolling on a development have the master 

repairing close by holding time. The open saw this like an obstacle rather than 

improved parts of association.  

 

(5) Neighborhood traffic: The Extension of Athupalam was found at the edges 

of the city and furthest compasses of Coimbatore. The proportion of 



neighborhood traffic were extraordinarily high. There were a reluctance to pay 

tolls, particularly since they were not paying tolls for the increase crossing 

before the improvement of the new two-way interface.  

 

(6) Different excursions: The understanding given to party of tolls just subject 

to single treks made over the development. It expelled the clients that made 

different treks every day. Such clients discovered trip smart toll charges a 

costly undertaking.  

 

(7) Toll on existing development: The understanding given to social event on 

the present two way interface. After the improvement of the new two way 

interface, each development was being utilized uni-directionally. Open tested 

the toll being requested on the present stage for which LTTIL had not made 

any extra hypothesis.  

 

(8) Implementation: The Nearby taxis executives, transport heads, and 

business team regulators had shaped the relationship to challenge tolls 

accumulating and were declining to pay the toll. Despite open distinction, toll 

gathering proceeded, at any rate with poor consistence.The LTTIL had tended 

to the association for fittingly amending the Engine Vehicles Act to enable any 

private business visionary to execute tolls storing up and control the traffic for 

clients declining to pay the toll charges. 

 

SWOT 

Quality It was the basic Open Private Venture on BOT reason and it was 

doled out to L&T so this showed government had a trust on L&T and this 

helped them make different future undertakings.  

Deficiency L&T did not figure the future prospect that if the 

comprehensive network did not consent to pay toll charges what may the 

affiliation do and they didn't shape a veritable synchronization with the 

association which later affected their work.  



Opportunity-L and T was the guideline firm who perceived the proposal 

of Ministry of Service Transport. It was the basic BOT undertaking to be 

finished in south India which merged the improvement of Coimbatore stay 

away from adjacent Athupalam interface.  

Hazard - The affiliation expected to face the disadvantage from the 

comprehensive network due to non segment of toll which impelled incident in 

their endeavor and later government hauled out their hands and did not 

strengthen them with their hardships.  

 

Arrangement 

 

Half And Half Annuity Show 

 

The new Half breed Annuity Demonstrate is a blend of BOT Annuity and 

the EPC models. As demonstrated by the course of action, the board will add 

to 40% of the errand cost in the fundamental five years through yearly 

segments (annuity). The straggling leftovers of the bit will be made reliant on 

the points of interest made and the execution of the planner. Here, cross 

breed annuity induces the key 40% segment is made as fixed entire in five 

indistinguishable parts while the staying 60% is paid as factor annuity total 

after the completion of the endeavor subordinate upon the estimation of 

points of interest made.  

As the lawmaking body pays just 40%, amidst the progression sort out, 

the creator should discover cash for the straggling leftovers of the aggregate. 

Here, he needs to bring the staying 60% up in the kind of critical worth or 

advances.  

There is no toll explicitly for the master. Under HAM, Income social 

event would be the responsibility of the National Interstates Expert of India.  

Favored perspective of HAM is that it gives enough liquidity to the pro 

and the money related hazard is shared by the chamber. While the private 

partner keeps bearing the progression and reinforce hazards as in light of BOT 

(toll) appear, he is required just to insufficiently drive forward through the 

financing risk.  



Government's strategy is that the HAM will be utilized in maneuvered 

off activities where unmistakable models are not material.  

 

1. IMPLICATIONS OF EXPRESS GOVERNMENT's POOR 

HELP TO THE VENTURE ON FUTURE INTEREST IN THE STATE- 

 

There is no clearness between the get together and the originator on the 

targets of issues.  

On the off chance that the endeavor gets into unforeseen issues this 

would be a basic snag for private players to put resources into street 

improvement undertakings.  

Government isn't satisfying its action by making a move towards 

guaranteeing toll consistence or adjusting for the hardships.  

The reaction from the gathering remained so poor that in the event that 

it continued as already, future open private street undertakings will be in 

hazard.  

The poor help and yielded choices from the state government caused 

L&T under gigantic burden as enormous assets have been gotten in financing 

the undertaking.  

 

Learnings 

 

In the Coimbatore Sidestep case, regardless of the association being 

responsible for the bit plausibility, it isn't satisfying its action by making a move 

towards guaranteeing toll consistence or changing for the occurrences. On the 

off chance that the reaction from the association remains thusly, future open 

private street experiences would be in hazard.  

There is no clearness between the gathering and the maker on the 

targets of issues, if the task gets into unanticipated issues. This would be a 

basic obstacle for private players to put resources into street improvement 



undertakings. Other central preventions are seen threat in light of issues in 

assessing traffic request and eagerness to pay.  

This perspective raises the basic issues of supportability of tolling in the 

Indian roadways. Business truck directors (to make structure the best fragment 

of street clients) have been keeping the likelihood of the tolls as they are 

presently making extraordinary entirety on engine vehicles authoritative 

expense and a cess on diesel and oil. They have in like way passed on stresses 

that a vital thought of their compensations are eaten up by tolls.  

 

[The Tribune Online Release, 2002]  

 

L&T in all likelihood completed a diagram taking surveys of different 

bosses and unmistakable occupants and drivers of the state to comprehend 

that whether they are lively to pay for the toll on the system or not.  

The comprehension between the association and L&T was not proper 

concerning the non-part of the tolls. There in all likelihood been a clearness 

concerning the hazard associated with non-part of tolls.  

Both the association and L&T must set up approaches to manage stay 

away from such issues in future.  

 

NEWS 

 

July 2002: on a focal measurement opportunity from the Tamil Nadu 

government for its adjusted toll proposal for the Coimbatore maintain a 

strategic distance from experience. The last breathing space of the 

recommendation and its utilization is run of the mill inside the going with 

couple of months once it is grasped by the organization of surface transport  

January 2010: The Delhi High Court has compelled the street transport 

organization from pulling back an expressway experience yielded to Larsen and 

Toubro in Coimbatore, Tamil Nadu. The court has moreover controlled the 

association from enraging the conditions and terms of the understanding that 



was at first yielded to L&T in 1997 for structure up a detour and two-path 

relates in the city.  

August 2013: As demonstrated by the notice scattered to the general 

open by the L and T Transportation Framework, the affiliation has been 

working and keeping up the Coimbatore Sidestep Privatization Task under a 

tripartite synchronization with the Association and State Governments. The 

appreciation is critical from 1998 to 2018 at Athupalam. In any case, there are 

bits of snitch that the endeavor concession period is done and the street has 

been offered over to the National Roadways. The undertaking is sensible as 

shown by the cognizance and along these lines, the open are drawn nearer to 

pay the toll and not to trust the bits of snitch, it said.  
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