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Abstract

This research is based on the reality of the phenomenon of empowedngsah human resources at MTsN
1 and 4 Tulungagung to improve the quality of education. The naatorfthat is very influential in ¢
success of learning is the presence of professional educators and edueaimnel. Professional educators
and education staff not only master the fields of science, teaching mataréhksppropriate methods, but can
motivate students, have high skills, and have broad insighthetavorld of education. The focus of this
research is the process of raising awareness of the human resourcesirafam at MTsN 1 and 4
Tulungagung. This study uses a qualitative approach, type, dtigsiteudesign. Data collection techniques
used in-depth interviews, participant observation, and documentation. aftaisiuses the Miles Huberman
model starting from data condensation, data presentation, verification, and imondhasving and using the
Robert K Yin model for multi-site data analysis. Data were analyzed iftdividual site data and across
sites. Test the validity of the data through credibility, transferability, deypdlitd, and confirmability.The
results of this study are 1) madrasah HR awareness is cartied the three main components of madrasas.
The madrasa principal's awareness process is carried out througlerogemnd personal analysis. The
process of raising the awareness of educators and educationngéisararried out through internalizing the
vision, mission, and goals of the madrasa, exemplary madrasa principals,otivation. The madrasa
committee awareness process is carried out through a personal approaatirasa managers in meeting
forums;

The results of this study strengthen Dessler's theory that HR empoweaspents related to HR management
positions include recruitment, screening, education and training actidtiesding, and assessment. Also
developing Choiri's theory, that awareness is the first stage in thewesrment process. It also strengthens
Robert Adam's empowerment theory that empowerment must startséiérawareness, build oneself, and
have power in one's name.
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1. RESEARCH CONTEXT

The education quality assurance system in Indonesia has been reguidtedVinister of National
Education Regulation No. 63 of 2009, covering many things, ingudumlity limits, quality assurance
objectives, and quality level references, which are contained in several articlesnonthedultimate goal of
education quality assurance, is the high intelligence of human tféhemation as aspired by the Preamble to
the Constitution Republic of Indonesia in 1945 which was achieved thitiegimplementation of SPMP.
(PP. No. 63 tahun 20091).

The paragraph above explains that the high intelligence of human difthamation as referred to in
Article 2 paragraph 1 refers to the comprehensive and balanced qualitynahHife and the Indonesian
nation which includes at least 1) the quality of faith, piety, morals pangbnality; 2) intellectual, aesthetic,
psychomotor, kinesthetic, vocational, and other human competencies bgspeictive talents, potentials and
interests; 3) the content and level of sophistication of science, technologyt #mat apblor and facilitate life;
4) creativity and innovation in living life; 5) level of independence anthpmditiveness. (Edward Sallis
2010.

Nowadays, efforts to improve the quality of education are continucastied out by various parties
in the context of developing human resources and developing the tehashdhe nation. Improving the
quality of education is a development goal in the field of national educatidnMTsN 1 and MTsN 4
Tulungagung are good madrasas in Tulungagung Regency. This madeoasded in a religious community.
Therefore, the role of madrasas as educational institutions with Islamic characteribtgidy expected by
all levels of society so that they can contribute to creating quality hlo@iaigs. This role will be realized
when the madrasa can produce quality students and can take paitdingba religious community,
especially in Tulungagung Regency.

One of the main factors that greatly influence the success of learrtimg fisesence of professional
educators and education personnel. Professional educators and educdtioot stalfy master the fields of
science, teaching materials, and appropriate methods, but can motivatessthaes high skills, and have
broad insight into the world of education. According to Sallisngortant aspect of the role of leadership in
education is to empower teachers and give them broad authority pimvin student learningThe
professionalism of educators and education staff is also consisbertlyf the most important factors in the
quality of education. Professional education personnel can teach stuffectivedy. Considering that the
existence of educators and education staff in producing academic ackmevewery influential, it is proper
that the quality of educators and education personnel must be considered.

Educators and education staff are human resources available in sdhisals,ain input that has a
very large influence on the learning process and student academic achieiEemgowerment of educators
(teachers) and education staff is an effort to provide opportunitieslfmators and education staff to use and
develop their scientific potential, professionalism, experience to prodadieyquerformance, and ultimately
improve student academic achievement.

Madrasah human resource empowerment programs must be directedtatledtoenable educators
and education staff to provide excellent service to students and gagmitexoand appreciation from the
community. The main elements in the learning process include educatt@acbers, subject matter, and
students or students. Educational staff or administrative staff aporseqs of the learning process that
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influences in achieving the goals according to the plan. Educators betsare the main and important
element in the learning process because in the process educafmseswho have obtained various things
related to their professional duties. The teacher is the party who providasswthiitgs students need such as
knowledge, skills, and attitudes. This shows that the existence of the té&nokey important as the party
responsible for maturing students both for themselves and fer pénties. The subject matter is the main and
important element in the learning or education process. The existetazeloérs and students is meaningless
without the material provided. The subject matter is of course material agcaaithe needs and
development of students. So before it is given to students, it musbdirarranged in such a way that the
material can be understood and accepted by students, so that it cafubeuseir future.

Management of education personnel in madrasas must be shown teerngglucation personnel
effectively and efficiently to achieve optimal results, but still in pleasant conslitim this regard, the
functions of the management of education personnel in schools thatoeusrried out by teachers and
principals are to attract, develop, pay, and motivate education personnel to achieagoedlu goals
optimally; help education personnel achieve positions and standards ofiobeh@aximize career
development, and align individual, group and institutional g¢klslyasa, 2010)

Every institution always wants its personnel to carry out theiesloptimally and contribute all
their abilities for the benefit of the institution, and to work better foay today. In addition, the education
staff themselves as humans also need improvement and improverttehgelves, including in their duties.
In connection with that, the function of coaching and developingcatnal personnel is a personnel
management function that is necessary to improve, maintain, andvantire performance of education
personnel. This activity can be carried out through on-the-job tgaam in-service training. This coaching
and development activity does not only concern the ability aspect but alserm®the careers of education
staff. (Mulyasa,2015)

2. THEORETICAL REVIEW

Empowerment is a process, which is a concept of giving authoiigitdduals or community groups
to make decisions autonomously, participative, and democratically. The grahthis authority is a learning
strategy and respect for human values, that every individual or catgrguoup has the ability and potential
that can be contributed to life together, both in the context of nationattatel life. The empowerment
process has 3 stages, namely awareness, capacity, and empowerment.
a. Awareness
Awareness is the first stage in the empowerment process. At this stag@egtt who wants to be empowered
is given "enlightenment" in the form of giving awareness that tleg fthe right to have "something". For
example, private madrasah is given awareness that these institutions hatial potérmdvantages that can be
developed towards higher quality educational institutions. educators amwhtied staff (Michael J.
Witkowski, 199?). Programs that can be carried out at the awareness stage, folegxampde knowledge
like cognition, belief, and healing. The basic principle at this stage is to make theuadgrstand that the
institution or organization needs to be empowered, and the empowermesdPpstarts from themselves (not
from outsiders). (Moh. Miftachul Choiri, 2014he awareness program explains the role of educators and
education personnel in the field of institutional security. This awaresiesgs users where they can play an
important role in protecting institutions through information. Awarenesseseto instill a sense of
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responsibility and purpose in employees who handle and managmation, and it encourages educators
and education personnel to be more concerned with work in the emeinbfMichael E. Whitman, Herbert
J. Mattord, 20004) Awareness is the lowest level solution for information assurawceyCD. Schou,
Kenneth J. Trimmer, 2004 )

b. Capacity
Empowerment is capacity or capacity building which means "to endliebe given empowerment, an
organization or institution must first be equipped with knowledge, for pleabefore a madrasa is given
the responsibility of being a "superior madrasa" first it is given cgppgigrams to make the institution
"skillful* in managing superior madrasas. The capacity building proicessdes three types, namely
human capacity, organization, and value system.
Human capacity in the sense of enabling humans both in the contextivwfiuats and groups. This
activity can be carried out through various activities, among othersrdanizing training, workshops,
seminars, workshops and so on. Furthermore, organizational gapagite carried out in the form of
organizational restructuring. The purpose of organizational restructuringgaotiwers, is to increase the
efficiency and effectiveness of the organization's work. However,stBjs sometimes creates a new
problem in an organization, namely the feeling of dissatisfactiowmggeople because their authority
and work have been reduced or trimmed. Capacity has been fortlem down into three mutually
influencing and interdependent categories: personal, interpersonal and orgaaigzdddchell, C. and
Sackney, L2000) Its internal and elaboration capacities are now sufficient to capture the ewgintha
flow and context of school improvement.(Fullan, M. 2006). @ngaand maintaining conditions, culture
and structure; facilitate learning and skills-oriented experiences and opportugisese linkages and
synergies between all component pgi$toll, L. and Bolam, R. 2005).
Therefore, in the capacity of the organization, it would be better if theniaegen reorganized its
structure based on the conditions and needs of the institution, explainkdiéts and authorities so that
each person involved in it would act procedurally in accordance with teg ofi the organization or
institution. The next capacity is the value system which is carriedyollping the target and making the
"rules of the game" among the organization's management. Withindpe ef the organization, the value
system is related to the articles of association and by-laws (AD/ART predepprocedures and so on. At
a further level, the value system consists of organizational cultures,edhid good governance. (Stoll, L.
and Bolam, R2005

c. Power supply

The third stage of empowerment is the giving of power itselfngpaaverment in the narrow sense of
giving power. At this stage, the institution or organization is givengpopower, authority or opportunity.
The provision of this power is adjusted to the quality of the skillstheabrganization already has. The
goal is that the organization can manage the planned activity programsathabe carried out
independently according to their conditions and needs, because each indtastidifferent situations and
conditions.

Empowerment in general has a relationship with the development ofcesmwned by an organization,
both internal and external resources. Empowerment is needed as a prereqase awareness among
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organizational members. In the context of education, empowerment isnuety needed by schools as a

way to foster critical awareness that change is a shared responsibiliyember of the community in

the school.

a. Empowerment of Madrasah Principal

The head of the Madrasah as an educational leader is required to carryduitelsi@nd responsibilities

related to educational leadership as well as possible, including as a teaching Baldstyorini, 2006).

The madrasah principal is a key figure in development and progress actiMitiemadrasa principal not

only has the responsibility and authority in madrasa programs, dmuhak the responsibility to increase

accountability for the success of students and their programs.

In addition to being able to carry out a management process that t@feranagement functions, a

madrasa head is also required to understand and apply all the substtheeatibnal activities.

The managerial competencies contained in the Appendix to the Regulatiom Mirtister of National

Education Number 13 of 2007 dated April 17, 2007 are as follows:

a) Able to prepare school/madrasah plans for various levels of planning.

b) Develop school/madrasah organizations as needed.

¢) Leading schools/madrasahs in the context of optimally utilizing schodlasetd resources.

d) Managing change and development of schools/madrasas towards effectiiegle@ganizations.
Teachers and staff in the context of optimal utilization of human resources.

e) Creating a conducive and innovative school/madrasa culture and climatsdtemtdearning

f) Manage teachers and staff in the context of optimal utilization of huesaninces.

g) Manage school/madrasah facilities and infrastructure in the context of optilzaltion.

h) Manage school/madrasah and community relationships in the contgisbofsing support for ideas,
learning resources, and school/madrasah financing.

i) Managing students in the context of accepting new students, andgpkawih developing student
capacity

j) Manage curriculum development and learning activities in accordance witirébgath and goals of
the school according to applicable supervisory stand@riz, Nomor 13 Tahun 2007)

b. Teacher Empowerment

Empowerment of teachers is one of the steps taken by principals in omingaichers so that they are

able to provide good performance until finally they can offer neffective and efficient services.

Empowerment of teachers can be done through the mobilization or activatalh components or

potentials possessed by teachers by providing the widest possible powautlamdty so as to support

teacher work productivity. Thus, teachers must improve their compedsrioows.

1) Pedagogic Competence
In the National Education Standards, the explanation of Article 28 paragraph &) stated that
pedagogic competence is the ability to manage student learning whichemalnderstanding of
students, designing and implementing learning, evaluating learniogmes, and developing students
to actualize their various potentials.

2) Personal Competence
In the National Education Standard, the explanation of Article 28 para@gphis stated that what is
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meant by personality competence is the ability of a personality that iy,sstalole, mature, wise, and
authoritative, being an example for students, and having noble character.
3) Professional Competence
In the National Education Standards, the explanation of Article 28 paragraph &) stated that
what is meant by professional competence is the ability to master learning mateaabroad and
deep manner that allows guiding students to meet the competencgrdtasdt out in the national
education standards.
4) Social Competence
In the national education standard, the explanation of Article 28 paragnaphwas stated that what
is meant by social competence is the ability of teachers as part of the commwadtgmunicate and
interact effectively with students, fellow educators, education stainfsguardians of students, and
the surrounding community. From the description above, it appears thaetmre refers to the
ability to carry out something that is obtained through education.
Teacher competence refers to rational performance and actions to meet geetifications in
carrying out educational tasks. It is said to be rational because direaton and purpose, while
performance is real behavior in the sense that it is not only obdentvéttludes something that is not
visible to the eye.
c. Empowerment of Education Personnel
The success rate of an Islamic education process in a madrasagdystrluenced by the success of its
leaders in managing the educational staff available at the madrasa. In thisecasaptiwerment of
education personnel in madrasas, the Castetter concept in human resourqavaémte(BSDM) can be
used as a comparison material in its development. Some individuals are best geheddiny one
another, or working for the common good, rather than having ileeids met by benevolent professional
educators. (Gallant, R. V., Cohen, C., & Wolff, T. 398 Operationally, the application ofeh
Castetter concept in empowering education personnel in Indonesia can be idemtifggzheral strategies
and specific strategies.
a. General strategy
First, the development of education personnel must be carried out based onades needs
(educational planning based on manpower recruitment) so that there wol ingbalance between
the need for education personnel and the available education personnel.
Second, in the world of education, it is necessary to develop professionakattinud abilities. An
educational staff must be able to not depend on the work given bysoffor this purpose it is
necessary to develop knowledge and entrepreneurship but also attitude,éniéiaticonfidence in
one's abilities.
Third, cooperation in the world of education with companies needs twitinuously developed,
especially in utilizing companies for practical laboratories and study objects.
b. Special strategy
Specific strategies are strategies that are directly related to the developmentpendinent of
more effective management of education personnel, these strategies are relagdféreny pre-
service education of prospective education personnel, recruitment and qiéceguality
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development of education personnel and career development.

First, in relation to welfare, it is necessary to strive for the following: aljries of
education personnel need to be constantly adjusted in order to achiesersmabda standard for the
life of education personnel and their families; 2) the improvement of #léare of education
personnel carried out by the central government must be followedeblothl government, the
community, the business world, and parents in line with theinggegional autonomy; 3) To meet
the needs of education personnel in remote areas, it is necessarlyta apptract system, with a
better and more attractive reward system.

Second, pre-service education needs to pay attention to the followingipfove the
education system in accordance with community and development ngéds; riecessary to orient
the education program so that there is no inequality of educatiompels8) education of education
personnel needs to be carefully prepared through a quality edusygdiem.

Third, recruitment and placement of education personnel need tatmation to the
following: 1) recruitment of education personnel must be based on selt@ioprioritizes quality;
2) in line with the spirit of regional autonomy and decentralization of edugdtie recruitment of
education personnel needs to be based on regional needs with districtyacovertge; 3) it is
necessary to implement a system for the appointment, placement, andod®rel@f educational
staff that allows prospective education personnel to develop themset/e¢sesmcareers freely so
that they can develop their abilities according to the needs of societiyeatichés.

Fourth, improving the quality of education personnel needsatp gitention to the
following: 1) it is necessary to continuously improve the capacity afatunal staff so that they can
carry out their duties effectively and efficiently; 2) improving tjuality of education personnel can
be done through formal, informal, and non-formal education, inctiée the education and training
institutions within the national education office need to always optimize ttbleis in accordance
with their duties and functions; 3) in accordance with the principlescbbol-based quality
management and the spirit of decentralization, schools need to be gha¢er gquthority to promote
the quality of education.

According to Ghazali, the realization of an integrated system that can rped caut in
development activities, namely: (1) Learning, related to learning knge/dmbth general knowledge
and knowledge of religion; (2) Guidance, carried out through the kyaieatored teacher so that a
person is able to change his behavior; (3) Practice, is the implementatearrohg and coaching
activities that have been carried out. So someone is no longer awkwaedvinrll of work (Sirait,
J. T.2016)

c. Committee Empowerment

The school committee is an independent body that does not have a hierarchicalshépatiath
schools or other government institutions. School committees andist¢tave their own independence but
still have to work together. (Bedjo Sujanto, 200Rus, it is necessary to empower committees that can
improve their performance.

The objectives of the committee establishment are:
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1) improve and maintain close, harmonious relations, cooperation and skapahsibilities between
families, communities, schools and government.

2) encourage and improve relations between organizations and individuals.

3) assisting in launching educational activities by not interfering with the sifhiteaching techniques
which are included in the authority of the principal, teachers, and themetxlacational institution.

4) seek assistance from the community in the form of objeatsomey/services in order to facilitate the
activities of the teaching and learning process in schools. ( Hendyat §détesty Soemanto, 1982)
The position of the school committee is in the middle between parentgentty teachers, local
communities and the private sector on the one hand and the schanl iastitution, principals,
regional education offices, and local governments on the other. Whenatgecomplaints from the
community, this is where the position and role of the school committee dom&ke role of the
school committee is expected to bridge the interests of the two. The farrahSohool committees is
based on community initiatives that care about education and not based ontiamstrdrom
government agencies.

In Kepmendiknas Number: 044/U/2002 it is emphasized that the school comméteéendependent
body that accommodates community participation in order to improve uhétyg equity, and
efficiency of education management in education units, both in preschaaitiedt school education,
and outside school. The name and scope of authority of this fisraljusted to the conditions and
needs of each educational unit, for example: school committees, education committeéschool
education committees, school boards, school or madrasa councils, &itelergpmmittees, or other
appropriate names. with community empowerment and school empowefifhenessence of the
participation of the School Committee is to improve the quality of decisi@king and school
planning that can change the mindset, skills, and distribution thiodly over individuals and
communities that can expand human capacity and improve living standardhe school
empowerment management system.

3. APPROACH AND TYPE OF RESEARCH

This research, when viewed from the location of the data source, be@niys category of field
research (field research). Field research is to look for events that are theobhjecongoing research, so as
to get direct and ups-date information about the issues in question, as well as cross-cheakiagigting
materials. (Suratno Arsyad Lincoln995) In terms of the nature of the data, it is included in qualitative
research, namely research that intends to understand the phenomena of esperienced by research
subjects such as behavior, perception, motivation, action, etc. holisaérallypy way of description in the
form of words. words and language, in a special natural contexbyantilizing various natural methods. (
Lexy J. Moleong,2006)

If viewed from the point of view of the ability or possibility césearch to provide information or
explanation, then this research is a descriptive research. Descriptive research is research thateseeks
certain social units which include individuals, groups, institutions, aoctty.In this case the researcher
seeks to describe in depth how the management of human resource eemgotw(HR) madrasas in
improving the quality of education. ( Lexy J. Moleong,2006)

WWw.ijrp.org



Suharni / International Journal of Research Publications (IJRP.ORG) ‘.\ IJRP.ORG

Inte escarch Public
ISSN: 2708-3578 (Online)

18

This research is a case study of descriptive research, namely research thatsaimhg itensively
about certain social units, which include individuals, groups, instituta$,society. (Yatim Riyanto, 2002)
This case study research is used by researchers for reasons as staigilabst 8¢ quoted by Abdul Aziz,
because we will engage in more in-depth research and a more th@xamination of individual behavior.
(Abdul Azis S.R.,1988)In addition, case studies can also lead researchers to enter the smallesniscial u
such as associations, groups, families, schools and various otherdbsusial units. Case studies also
attempt to describe a specific background, object or event in depthdéiBdgn Taylor, 198Z)his opinion
is supported by Yin who states that case studies are the strategy chasswéo the questions of how and
why, if the focus of the research is to examine contemporary (presempmena in real life (R.K. Yjn
2002)

The researcher uses a case study to examine how the managementrofdaguece empowerment
(HR) of madrasah in improving the quality of education is due todl@wing reasons: 1) case studies can
provide important information about the relationship between variables andsggsdhat require a wider
explanation and understanding. 2) case studies provide an opportugéty imsight into the basic concepts
of human behavior. Through investigation, researchers can findotegstics and relationships that may not
be expected and previously suspected. 3) Case studies can provide atsefahdl findings as a basis for
building a background for larger research plans and for the developrssiaifsciences.

Researchers used several methods to collect data, including in-depth interoiessyation,
participants and documentation. Regarding the analysis of qualitative researcleelée, chart below.

Data
Presentation

Data collection

Data
Condensation

—

Conclusion:
Depiction /
Verification

Figure 1 Data Analysis Techniques
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The data analysis cycle as the process does not happen once, but interactalig@pgrdescribed below.

Site 1
MTsN 1 <« Temporary Findinq:
Site 1
A
Cross Site [« Fmgl
! Finding
Analysis
Site 2 Temporary Finding
MTsN 4 P Site 2

A
A 4

Figure 2 Cross-Site Data Analysis Activities

Checking the validity of data using, Trust (credibility), Transferabflitansferability), Dependence
(dependability), Certainty (confirmability)

4. DISCUSSION
Based on research findings regarding awareness of the empowerimenian resources (HR)

madrasas in improving the quality of education is carried out by :

a. Awareness of madrasa heads in improving the quality of education
Awareness of madrasah heads in improving the quality of edudatioarried out through stages 1)
experience as educators; 2) comparative studies with educational instituticere thettre competitive; 3)
fostered programs from relevant agencies, 4) personal analys$is ofadrasa head on the institution he
leads; 5) openness to input from education and education personnelip&yision of madrasa
supervisors; 7) inspiration from the condition of students; 8) aspiis of the madrasa committee; 9)
input from the student's guardian.
The results of this study are in accordance with Moh. Miftachul Chwoiaireness is the first stage in the
empowerment process. At this stage the target who wants to be empdsvgiesh "enlightenment” in
the form of giving awareness that they have the right to have "smgét Programs that can be carried
out at the awareness stage, for example, provide knowledge in the ofatognition, belief, and healing.
The basic principle at this stage is to make the target understand that thednsiitwrganization needs
to be empowered, and the empowerment process starts from witmisetlres (not from outsiders). (Moh.
Miftachul Choiri 2014) Furthermore, according to Dessler policies and practices in mobilizing human
resources or aspects related to management positions in human resdhictesnclude recruitment,
screening, education and training activities, awarding and assesg@ani.Dessler, 2014)
According to Juran quality is fitness for use, this means thaadupr or service should be in accordance
with what is needed or expected by the user. Quality planning is tle fprocess in a quality
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management cycl. (The Juran trilogy, 1986) shows three impantanrelated processes, namely quality
planning, quality planning, quality control, and quality improvemehe guality planning stage involves
determining customer needs and developing the products and pratesded to meet consumer needs.
Quality control is an important process to ensure that the realizationodéigiion operations is in
accordance with the predetermined plans. Quality improvement is a grocesompanies to acquire
customers and make them repeat customers. Efforts to improve gqaatitgt be separated from quality
planning, because good quality is caused by proper planning.

Awareness of madrasah principles in improving the quality of educatlbbengffective if it is carried out
with an experiential approach, comparative studies, coaching, anapesimess, supervision of madrasa
supervisors, inspiring student conditions, aspirations from theasadommittee and input from students'
guardians. According to Fitra, in order to improve the quality o€ation, madrasah principals are carried
out by means of work in the field of school administration andkwelated to educational professional
development. (Muh Fitra, Peran, 2017) The principal's success is rhasgdy on his ability to lead. The
key to the smooth work of the madrasa principal lies in stability amatien, as well as self-confidence.
This is a psychological basis for treating staff fairly, providing examgehavior, behavior and carrying
out their duties. The principal of the madrasa is required to show his ébifiigter cooperation with all
personnel in an open work climate that is partnership, as well as increase thepacinipation of
parents.

. Awareness of educators and education personnel in improving the qpfabgucation Awareness of
educators and education personnel in improving the quality of edutatmmgh 1) internalization of the
vision, mission, and goals of madrasas; 2) exemplary madrasa headtiv&tiomg 4) involvement of
educators and education personnel in workshops and seminars telkatedation.

The results of this study are in accordance with Chusnul ChotimaKhreidin Nisa, improving the
quality of learning or teaching and learning processes, can be achiemaghtthe development/guidance
of educational staff. Educational staff is the most important thing iedacational institution. Without
educators, it is impossible for schools to run well. Besides, it is alsosaegés increase the management
of physical facilities and study time for students. (Chusnul Gfadtidan Khoirun Nisa, 2019%ducators
are the main factor that must be developed, in order to improve theyafadiducation in a school. The
quality of educators/teachers must be improved when carrying eue#thing and learning process.
Among others, a teacher must master classroom management, be able to dagsstopm management
techniques.

Awareness of educators and education personnel in improving theyqofakducation will be
effective if it is carried out by internalizing the vision, mission analgjof madrasas, exemplary madrasa
heads, motivating and involving educators and education staffoikshops and seminars related to
education. This is in accordance with Ameembun's opinion that qealitgation personnel will not be
realized properly without being properly empowered.(Amentembd&94) Empowered education
personnel means that their professional abilities are enhanced and therpmipertional authority
because the characteristics of empowerment are essentially to give abiliépler @md to give authority.

The forms of education staff development can be organized as follows.

a) Upgrading courses
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These courses are intended to “refresh” and “improve” knowledge and skills, as it is known that science
and technology is developing very rapidly, so personnel with the kngeviadd skills that they have had
must always be “up to date”. Thus, he must not be left behind in developing his professional expertise, its
implementation can cooperate with the relevant agencies.

b) Exercise "vestibule"

This exercise is conducted when a large number of personnel must ted timimediately. This
"vestibule" exercise emphasizes more on teaching the best techniques, so thetoma accustomed to
routine work.

c) Ontthe-job training

In this “on the job” exercise, the new personnel are assigned a specific job in an office or laboratory. He is
guided by an experienced staff member who is an expert instructor.

d) “programmed” teaching

"Programmed" teaching is an exercise method based on the findings bblpgysts. "Programmed"
teaching uses teaching machines, tape recorders, programmedhbdason.

C. Committee awareness in improving the quality of education
Awareness of the committee in improving the quality of education igedaput through three methods,
namely 1) personal approach of madrasa managers with the comtmitiagh informal meetings; 2)
limited meeting forums and agency reports; 3) madrasa committee general meeting
The results of this study are in accordance with Zaenal Arifin'siaspithat improving the quality of
education is not only the task of school managers, but is the oblightidihcomponents of society. This
is understandable because basically schools are only a small part of theesaration system. (Zaenal
Arifin, 2019)

Empowerment of committees built by madrasah principals, madrasa committeesnandnity
leaders by organizing schools in formulating madrasa program plamiggoups that join School
committees in a bargaining position and continuously trying to infleelecision making, preferably than
mobilizing by schools before seeking the community to be imebla planning work programs in schools
and then expect the community to be involved in it even at the lowest dedleene main emphasis not
being against programs that have been designed by schools, prefegrempowerment strategy carried
out by schools, by trying to raise awareness the public to be awtreifights and obligations so that
they are able to exercise control over government policies or actions.

5. CONCLUSION

Based on the research focus and research findings on the awarenessofrésource empowerment of
madrasah human resources in improving the quality of educatioa taw¢éhmadrasah tsanawiyah institutions,
the following conclusions can be formulated.

Awareness of the empowerment of madrasah human resources in imgpteyiquality of education is carried

out on the three main components of madrasas.

First, the head of the madrasa through a) experience as an educatorpajatiom studies with educational

institutions that are more competitive, c) fostered programs from the rebmyemties, d) personal analysis of
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the madrasa head towards the institution he leads, €) openness toanpatércation staff and education; f)
supervision of madrasah supervisors; g) inspiration from thermstsdondition; h) aspirations of the madrasa
committee; i) input from the student's guardian.

Second, educators and education staff through; a) internalization of tiha@saiadision, mission, and goals;
b) exemplary madrasa head; c) motivation; d) involvement of educatorsedunchtion personnel in
workshops and seminars related to education.

Third, the madrasah committee through a) personal approach of madrasamnamidly the committee
through informal meetings; b) limited meeting forums and ageapgrts; ¢) madrasa committee general
meeting.
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