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Abstract

This study aimed to identify the relationship between Fidesmagement and School Improvement of Secondary
Implementing Units in the Division of Laguna during the Histear 2015-2017. This study was limited to the total
population of thirty (30) School Heads, at least thirty (3ibafcial Staff and five hundred thirty six (536) teachers
representing the twenty percent (20%) of the total pojpulati teachers in Secondary Implementing Units in the Divisio
of Laguna, Region IV-CALABARZONThe independent variables included the following: Fiscal Mement in terms of
Budgeting, Planning, Procurement, Accounting and Disbursefatresearcher correlated the mentioned variables on
school improvement in terms of Faculty and Staff whichuidel seminar, trainings and research; Students which includes
enrolment rate, drop-out rate, awards and recognitiectsool in terms of Physical Facilities Development, NRdsults,
SBM Level and PBB Level; and Current Operating Expenditiuréerms of Personal Services (PS) and Maintenamte a
Other Operating Expenses (MOOE). The data gathered fiignsttidy were tabulated and analyzed using the following
statistical treatments: To determine the level of school heads’ fiscal management in terms of budgeting, planning,
procurement, accounting and disbursement as perceived bgtibel Sleads and the Financial Staff; and to distinguish the
level of school improvement as perceived by the School Heati¥eachers in terms of Faculty and Staff, students, School
development and Current Operating Expenditures, mean and stdadiatibn were used; To determine the level of School
Improvement as perceived by the School Heads as respoimtdtantas of SBM and PBB Level, mean, standard deviati
Frequency Distribution and Percentage were utilized; Teraine the significant difference on Fiscal Managenasnt
perceived by the School Heads and by the Financial Staffiarsignificant difference on School Improvement as perceived
by School Heads and Teachers of Secondary Implementing brilis iDivision of Laguna, T-test was used; Lastly, to
determine the significant relationship between Fiscal iament and School Improvement as perceived by the School
Heads of Secondary Implementing Units in the Division afjuna, the researcher used Pearson Product-Moment
Correlation Coefficienand Spearman’s rank correlation coefficient. On the basis of the foregoing findings and hypotheses
posited in this study, the following conclusions were drawnT (i) hypothesis stating that there is no significant diffee
on Fiscal Management as perceived by the School Headsyahd Financial Staff of Secondary Implementing Units in
the Division of Laguna is rejected; (2) The hypothesisrgjdtiat there is no significant difference on School Imgnoent
as perceived by the School Heads and by the Teachers ofd&egdmplementing Units in the Division of Laguna is
rejected; and (3) The hypothesis stating that there is ndisémt relationship between the Fiscal Management aad th
School Improvement as perceived by the School Heads oh&agolmplementing Units in the Division of Laguna is
partially accepted.

Keywor ds: fiscal management, school improvement, implementing uiniancial resources, policy making

1. Introduction

“Public office is a public trust. Public officers and employees must at all times be accountable to the
people, serve them with utmost responsibility, integrity, kyyalind efficiency; act with patriotism and justice,
andlead modest lives.” (The 1987 Constitution of the Philippines, Art. XI Accountability of Public Officers).

Fiscal management in education deals with the proper managestieoation and utilization of
financial resources to enable the organization tanattapredetermined goals, objectives, mission andwisi
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It is one of the most important management skills thatkool Head must possess. It includes technical™“17g
knowledge about budgeting, planning, procurement, accounting dnasiig).

Financial management is fundamental to the improveni¢hé@fficient and effective use of finances
in schools. If principals and School Governing Bodwigiersons are well trained on their roles and
responsibilities regarding financial management, thilybe able to effectively deal with financial mater
(Mpolokeng, 2011)

According to Yunas (2014) school efficiency is affected bgricial management skills of principals
to receive, allocate and control financial resourgég efficient and timely utilization of such resoureas
require the principal to be knowledgeable about suctsshittich are significant in trend-setting schools.

This study investigated on concerns related to Personac&eifPS) of schools such as receiving
salaries and wages, other compensations such as adjustinste{s increments, clothing allowance, bonuses
and allowances, remittance of personnel benefit carioib / premium payments to GSIS, PAG-IBIG,
PhilHealth and BIR, remittance of Loan Paymentsasgbnment Lending Institutions such as GSIS, PAGIBIG
and Landbank; and Government Recognized Private Lendistgutions such as City Savings, Manila
Teachers etc.

In addition, this study reviewed the proper budgeting, allocaiahspending of Maintenance and
Other Operating Expenses (MOOE) such as Traveling ExpenssErjngs and Scholarships, purchase of
Supplies and learning Materials, Utility expenses such agVéaid Electricity Expenses, Communication
Expenses such as Telephone and Internet; and paymerRefmir and Maintenance among others.
Furthermore, this study focused in identifying the relationshipvd®mst Fiscal Management and School
Improvement of Secondary Implementing Units in the Diviof Laguna.

Background of the Study

Section 2 of the Presidential Decree No. 1445. Otlserwinown as the State Auditing of the
Philippines states thatll resources of the government shall be managed, expended or utilized in accordance
with laws, rules, regulations and safeguarded against logastage through illegal or improper disposition
with the view of ensuring economy, efficiency and effectiveness in the operation of the government.”

In addition, DepEd Order No. 13, series of 2016 titled “Implementing Guidelines on the Direct
Release and Use of Maintenance and Other Operating E3p@i€®E) Allocations of Schools, Including
Other Funds Managed By Schools” is based on the following legal bases; i) “Guidelines on the Direct Release
of Funds to DepEd-Regional Offices and Impéatmg Units”, and ii) Governance of Basic Education Act of
2001 which provides that the appropriations intended for theragand field offices (elementary/secondary
schools and Schools Division Offices [SDOs]) are talbecated directly and released immediately by DBM
to the said offices.

These DepEd Orders aim: i) to provide guidance to all putiods on the derivation, release and
the utilization of school MOOE; ii) to ensure timelgd optimal use of school resources, and iii) to institut
mechanisms for transparency and accountability. Theypabvide the mechanisms, procedures, and standards
for the release, utilization and liquidation of School ME@hat shall be followed strictly by all public
elementary schools, junior and senior high schools natimwihese policies also promotes equity,
transparency and accountability. Previously, inDiepartment of Education, the school MOOE budget was
computed solely based on enrollment given a per capita\&ftt the new formula, other factors affecting
school operations are considered, such as the nurhtEachers and classrooms managed by the school, the
number of graduating or completing students, and a fixed ancoargsponding to basic needs of a school.
(Department Order 13, series of 2016)

The actual state of fiscal management in secondary mgpleng units follows and abides the policies
set by the Commission on Audit (COA) and by the Department of BadigeManagement (DBM).

The rationale and the objective of the study is to holyedelvelop a more efficient fiscal management
in schools. This, in turn is crucial and important esplgdia the efficient delivery of quality education to the
students. In addition, this can contribute to the whole @iadusystem of the Department of Education, and
thus can be applied on a national level to uphofst and upright services to the entire populace.
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The output of this study will hopefully develop / improve fregformance of the schools in terms of 180

fiscal management in efficiently managing its Personal &esvi(PS) - related transactions, the proper
management and utilization of Maintenance and Other Opgraipenses (MOOE). This study is expected

to give significant contribution in improving the school heads’ abilities and skills in handling fiscal management
policies, guidelines and implementations. It will algold a more transparent and harmonious relationship
among the administration, the faculty and staff. Thestrontive criticisms of this study may give them an
overview to overcome challenges, issues and concerasis bf fiscal management practices.

Theoretical Framework

There are theories in fiscal management used in determtiméngffectiveness of organizations in
relation to development and progress goals. Fiscalypislibased on the theories of British economist John
Maynard Keynes also known as Keynesian Theory. Tk basically states that governments can influence
macroeconomic productivity levels by increasing or deangaax levels and public spending. Keynes theory
suggested that active government policy could be effectivairaging the economy. The existing state of all
techniques, the existing efficiency, quantity, and distidm of all labor, the existing quantity and quality of all
equipment, the existing distribution of national income, thistiag structure of relative prices, the existing
money wage rates, and the existing structure of consustestaatural resources, and economic and political
institutions are constant too. (Rothbard, 2008)

This study is anchored on Keynesian theory that its madats are government spending on
infrastructure, employment benefits and education. kaoguws education, the study is related to this theory
due to its coverage on the financial efficiency of schoatlaén relation to the budget given by the Department
of Budget and Management to the Department of Education dothie grassroot levels which is the different
implementing units / schools. The spending of MOOE &hdoPschools were also examined. It also involves
big demand for workforce in building infrastructures in éméire country, spending on supplies, maintenance,
salaries and wages etc.

Furthermore, this study is also anchored on Agency Theomnasof the academic theories of
governance that arise from the distinction between threemwof a company or an organization designated as
"the principals" and the executives hired to managerfanzation called "the agent." Agency theory argues
that the goal of the agent is different from that ofgihacipals, and they are conflicting. (Johnson, Daily, &
Ellstrand, 1996)

Although the term leans more toward corporate financlalimistration, this can also be applied in
educational fiscal management. The assumption is thatith@pals suffer an agency loss, which is a lesser
return on investment because they do not directly managmthpany. Consequently, agency theories suggest
financial rewards that can help incentivize executiveragimize the profit of owners. (Eisenhardt, 1989)

Conceptual Framework

Below is the conceptual framework of the study. Indepengetables consist of: Fiscal management
in terms of Budgeting, Planning, Procurement, Accounting asloibsement. The dependent variables consist
of the school improvement is considered to have a relationship on the schools’ fiscal management in terms of
Faculty and Staff with regards to seminar, trainings arghrel; Students with regards to enrolment rate, drop-
out rate, awards and recognitions; School with regar&@hysical Facilities Development, NAT Results, SBM
Level and PBB Level; and Current Operating Expenditureb wegards to Personal Services (PS) and
Maintenance and Other Operating Expenses (MOOE) are iclude

On the other hand, Fiscal management as perceived by thecigin&taff such as the Senior
Bookkeepers / Accountants and the Disbursing Officers / Gasisieonsidered to have a correlation to the
School Head’s perception on fiscal management in terms of Budgeting, Planning, Procurement, Accounting
and Disbursement. Furthermore, the school improvememerceived by Teachers is considered to have a
correlation to the school heads’ perception on school improvement in terms of Faculty and Staff with regards
to seminar, trainings and research; Students with regards etment rate, drop-out rate, awards and
recognitions; School with regards to Physical Facilibevelopment, NAT Results, SBM Level and PBB
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Level; and Current Operating Expenditures with regards ®oRat Services (PS) and Maintenance and Other “1g1
Operating Expenses (MOOE).
The illustration below shows the relationship betwescdF Management and School Improvement

of Secondary Implementing Units in the Division of Laguna.

INDEPENDENT VARIABLE DEPENDENT VARIABLE

School Improvement

Fiscal Management Faculty and Staff

Budgeting; - Seminars and Trainings

Planning; - Research

Students

Procurement;
- Enrolment rate

Accounting; and - Drop-out rate

Disbursement - Awards and Recognitions
School
- Physical Facilities Development
- NAT Result
- SBM Level
- PBB Level

Figure 1. Research Paradigm of the Study

Statement of the Problem
The main purpose of this study was to determine the neddip between Fiscal Management and
School Improvement of Secondary Implementing Unitshim Division of Laguna, Fiscal Year 2015-2017.
Specifically, this study sought answers to the followingations:
1. What is the level of Fiscal Management as perceivetidpthool Heads in terms of:
1.1. Budgeting;
1.2. Planning;
1.3. Procurement
1.4. Accounting; and
1.5 Disbursement?
2. What is the level of Fiscal Management as perceivetid¥inancial Staff in terms of:
2.1. Budgeting;
2.2. Planning;
2.3. Procurement
2.4. Accounting; and
2.5. Disbursement?
3. What is the level of School Improvement as perceivethéySchool Heads in terms of:
3.1. Faculty and Staff
3.1.1. Seminars and Trainings; and
3.1.2. Research;
3.2 Students
3.2.1. Enrolment Rate;
3.2.2. Drop-out Rate; and
3.2.3. Awards and Recognitions
3.3. School
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3.3.1. Physical Facilities Development; e e
3.3.2. NAT Result;
3.3.3. SBM Level; and
3.3.4. PBB Level?
3.4. Current Operating Expenditures
3.4.1. Personal Services (PS); and
3.4.2. Maintenance and Other Operating Expenses (MOOE)?
4. What is the level of School Improvement as perceivefidachers in terms of:
4.1. Faculty and Staff
4.1.1. Seminars and Trainings; and
4.1.2. Research;
4.2. Students
4.2.1. Enrolment Rate;
4.2.2. Drop-out Rate; and
4.2.3. Awards and Recognitions;
4.3. School
4.3.1. Physical Facilities Development;
4.3.2. NAT Result;
4.3.3. SBM Level; and
4.3.4. PBB Level?;
4.4, Current Operating Expenditures
4.4.1. Personal Services (PS); and
4.4.2. Maintenance and Other Operating Expenses (MOOE)?
5. Is there a significant difference on the Fiscal ManaggroESecondary Implementing Units as perceived
by the School Heads and by the Financial Staff in tivesidbn of Laguna?
6. Is there a significant difference on School Improventéi@econdary Implementing Units as perceived by
the School Heads and by the Teachers in the Dividibaguna?
7. Is there a significant relationship between Fiscahdtgement and School Improvement of Secondary
Implementing Units as perceived by the School Heads iDithsion of Laguna?

Resear ch Hypotheses

Based on the problems cited in this study, the follovaygptheses were formed:

1. There is no significant difference on Fiscal ManagenmwnSecondary Implementing Units as
perceived by the School Heads and by the FinancialiStdfé Division of Laguna.

2. There is no significant difference on School Improveha# Secondary
Implementing Units as perceived by the School Heads atiteblyeachers in the Division of Laguna.

3. There is no significant relationship between Fiddahagement and
School Improvement of Secondary Implementing Units asepeed by the School Heads in the
Division of Laguna.

Significance of the Study

This study was undertaken with the main purpose of determinmgetationship between Fiscal
Management and School Improvement of Secondary Implengebiiits in the Division of Laguna.The
findings may be beneficial, significant and of great helphe following group of individuals for diverse
reasons:

Students. This study may be of help to students in terms of programsasjelct planning and
implementation set by the School Head. As such, the basieficiaries of this study are students when efficient
fiscal management is employed by the school in order teaelmolistic growth and learning.

School Administrators. The result of this study may serve as guide and referéo School
Administrators in the performance of their duties and resipiities. It may be of great help in such a way
that they can be more aware on the importance of a efficient and effective financial management.
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Teachers The study may directly benefit the teachers as theinaoéved in the financial aspects of 183
the school. It will give them the impression on thesfiile factors that may affect the implementation oforer
school projects.
National Policy Makers/ Planners. This study may be used as areference and inpw@nighasize
the needs for fiscal management effectiveneds efficiency in designing modalities of decertedlon
for greater school autonomy.
Community and Other Stakeholders. The community may benefit from the findings of gtedy
through the information generated and the emphasis ottiraplementary role in fiscal management practices
of schools which may result to mutual benefit for sbbool and the community.
Parents. Parents may be able to appreciate the organization’s endeavor to provide better service for
the school and for the community through the efficigilization of school funds.
Future Resear chers. This study may provide insights on possible areas ofr@saad may also give
them the ideas or implications regarding the preparafiamaterials parallel to the output of the present study.

Scope and Limitations of the Study

This study is focused to identify the relationship betweisnal Management and School Improvement
of Secondary Implementing Units in the Division of Laguiihe results were gathered from a total population
of thirty (30) School Heads, at least thirty (30) FinanciaffSand five hundred thirty six (536) teachers
representing the twenty percent (20%) of the total popnlatif teachers in Secondary Implementing Units
in the Division of Laguna, Region IV-CALABARZON, coveritlge Fiscal Years 2015-2017.

The respondents are distributed from the twenty (28fyié?s of Laguna which includes Alaminos,
Bay, Calauan, Cavinti, Famy, Kalayaan, Liliw, Los Baflagnban, Majayjay, Nagcarlan, Paete, Pagsanjan,
Pakil, Pangil, Pila, San Pedro, Santa Cruz, Santa Mgiridpan and Victoria.

The independent variables included: Fiscal Management in tefmBudgeting, Planning,
Procurement, Accounting and Disbursement.

The researcher believed that the mentioned varidides significant relationship on the school
improvement in terms of Faculty and Staff with regaodsemminar, trainings and research; Students with regards
to enrolment rate, drop-out rate, awards and recogniti&chpol with regards to Physical Facilities
Development, NAT Results, SBM Level and PBB Level; and €urOperating Expenditures with regards to
Personal Services (PS) and Maintenance and Other Opdeatiegses (MOOE).

2. REVIEW OF RELATED LITERATURE AND STUDIES

This chapter presents a review of different related titegsand studies which the researcher believes
have significant contributions to enrich the conceptsideas of the present study and provide deeper insights
that are likewise relevant.

Related Literature

One of the most regarded variable in this study pertaighool Improvement as an effect of proper
utilization of school financial resources. Educationiésved as the major contributor to the improvement of
living standards of disadvantaged groups. For many poorrilpieducation is a means to a better life. The
EFA 2015 Plan asserts that: Basic education as an antitpawstrument can provide the skills, attitudes,
knowledge and values that people can use to organize tves&®l common access to useful information, and
a united approach to greater productivity. It can also erapde marginalized citizens and prevent their
exploitation and alienation from the development prodé&stucation for All, 2015)

According to Harris (2013) school improvement has become andaimtheme in contemporary
educational reform and development. The growing conceemgsh politicians and the wider public about
‘educational standards’ has resulted in a wide variety of school improvement interventions and initiatives. Some
of these have been government directed while others handdwedly initiated and developed. Yet, despite a
wide variety of activities in the name of school imgnment, there is still a tendency for schools to fobasnge
efforts at the whole-school level rather than at ¢vell of the classroom.
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The School Improvement Plan and the School Report Carithgortant elements of the Department 184
of Education’s (DepEd) School-Based Management (SBM) thrust. In the spirit of sharedrgawee, the school
with its stakeholders collaboratively prepares the Stér & thorough analysis of their school and learner
situation. Likewise, the SRC is vital in SBM for it ges as a communication and advocacy tool to inform the
stakeholders of the school status and to encourage auireéd ittheem to take an active role in planning, managing,
and improving the school. (DepEd Order 44, s. 2015)

This policy emanates from the Governance of Basic &t Act of 2001 (RA 9155), which
mandates the State to empower schools and learnitey£ém make decisions on what is best for the learners
they serve. RA 9155 also entrusts to the school headsittharity, accountability, and responsibility to develop
school education programs and the SIP. Furthermore, stieaols are tasked to establish school and
community networks and to encourage active participation of teachers’ organizations, non-academic personnel
of public schools, and parents-teachers-community asiemsaespecially in doing local initiatives for the
improvement of the school.

Ninan (2012) argues that school improvement is effectivenveithool processes result in observable
positive outcomes among its pupils over a period of timeidDbly, this definition is semi-pragmatic, as it
does not set any conditions on the “inputs” and gives little importance for “processes”, whereas the observable
“outcomes” whether they were quantifiable or not, seem to be the most important. It is a practical definition in
that the most majority of schools accept whoever pupHKuwait at least. In private schools, whoever thelpupi
is, the only condition is to have the ability to pa tiuition fee, and in public schools there almost no
restrictions.

Faculty and staff development is one of the core bbegain school improvement and is thus given
strong emphasis in the literature review as it is glbelieved that the most important resource that any
institution in education has is its faculty members wtaezheknowledge and skills to students. Continuous
training and development programs allows the faculty staff to find and address any weaknesses, helping
them to be more rounded, competent and better skilleekrt actor of their job. Training and development
can help to increase employees confidence within thigir r

As discussed by Kwan et al. (2009), faculty development réfees range of activities that are
perceived to help academicians in improving their psifesl skills that are vital for carrying out their
teaching, research or administrative activities in méaidacation.

The professional development and academic staturein$titution's faculty members are connected
to its educational vivacity. This can be materializeé lslynamic and energetic Faculty Development Program
that has been shown to lead to enhancement of facskills in all the five desired domains, i.e., teaching,
assessment, curriculum support, organizational leadership emonmng. (Guraya et al., 2016)

In addition, Ghazvini et al. (2014), Jones et al., (2&t&jed that
faculty development endorses the educational improveraadtstrategies that are dignitary and are executed
in a professional manner. Professional organizationseapdrts have recommended Faculty Development
Programs for greater awareness and attainment of knowitedeaching and learning.

Steinert et al. (2009) proposed key features of effecticalfyaDevelopment; usage of experiential
learning; timely and effective feedback; peer and colleaglagionships; well-organized interventions in
models for principles of teaching and learning; and divedseational strategies.

Student development is at the forefront given that studestshar core recipient of all financial
management skills of the school administrators. t aloows the growth and development happening on a
student’s education life.

A country’s vision of inclusive growth and development entails investment in human capital,
particularly through the provision of quality basic educatcmmpetitive technical vocational skills training,
and relevant and responsive higher education as stated itippine Development Plan 2011-2016. The
current administration has placed a high regard for educatiomas@ushed for educational reforms that
promote inclusive education especially for the marginalizédlication, being the priority of the government,
has produced active public-private partnerships over the pegisat the national and the school levels.
(Philippine Education for All Review 2015)
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Ridley (2012) mentioned that student developmenighér education is the integration of academic  1g5
learning programs with the larger issues of personal imprenemnd individual growth. It is a student-
centered, holistic experience focused on understandingssalurturing skills, and moving towards knowledge.

Student achievement that coincides with student developmesgunes the amount of academic
content a student learns in a determined amount of Eaeh grade level has learning goals or instructional
standards that educators are required to teach. Standasis#ae to a 'to-do' list that a teacher can use to
guide instruction. Student achievement will increase wherntguastruction is used to teach instructional
standards. (Carter, 2018)

Another factor affecting student development is the dropdet Students who dropped out of high
school are more likely to be unemployed and involvediminal activities (Rumberger, 2011). Also, failure
to complete high school results in serious economic ecidlgproblems. Therefore, the issue of school dropout
is a serious concern for educators, policy-makers, anpulhlee (Freeman & Simonsen, 2015, p. 205).

Students who dropped out of high school are more likebetanemployed and involved in criminal
activities (Belfield & Levin, 2007; Rumberger, 2011). Alsdluiee to complete high school results in serious
economic and social problems. Therefore, the istaehmol dropout is a serious concern for educators, policy-
makers, and the public (Freeman & Simonsen, 2015, p. 205).

Based on the Philippine Education for All 2015 NationahRIBAction, the country should provide
basic competencies to everyone to achieve functidreahdy for all. This will be done through the four-
component objectives (as against the six of global EFA)eha 1. Universal coverage of out-of-school youth
and adults in the provision of learning needs; 2. Unalesshool participation and total elimination of dropouts
and repetition in Grades 1 to 3 (achievement of this owta@nuires a quality assured program for preschool
and early childhood care and development which shoult mdbchildren aged 3 to 5 years old); 3. Universal
completion of full cycle of basic education schoolingwgatisfactory achievement levels by all at everggra
or year; 4. Commitment by all Philippine communitieghte attainment of basic education competencies for
all — Education for All by All.

Republic Act 7165 created the Literacy Coordinating Council (LCC) to carry out the declared “policy
of the state to give highest prioritytite adoption of measures for the total eradication of illiteracy.” Republic
Act 10122 strengthened the position of the council towdrelpromotion of literacy in the country. The task
falls upon the members of the council, namely, the reptatives of the following agencies: DepEd; DILG;
Philippine Normal University; Philippine Information Agenc§ational Economic and Development
Authority; Senate Committee on Education, Arts and Cultdoaise of Representatives Committee on Basic
Education and Culture; and an NGO, specifically one thapdses a consortium/network of NGOs.

The DepEd and its stakeholder allies responded to thetwagedreritical need to improve the quality
of basic education through the K to 12 education reforms.p@ced with the pre-K to 12 educational system,
which was congested and outdated in terms of desired camjgste@nd content, the K to 12 Curriculum was
enriched to make it more relevant and responsive to learners’ needs. The K to 12 Philippine Basic Education
curriculum Framework aims to foster a holistically devetbp#ipino with 21st century skills so that Filipino
graduates will be prepared for higher education, middle-k&kis, employment, and entrepreneurship. The
learning goals of the new curriculum are: Information, Media Technology Skills; Learning and Innovation
Skills; Communication Skills; and Life and Career Skills.

The current government has been allocating bigger education buadgtt year since 2010 to close
the input gaps in education. DepEd reported that gaps hameclmsed in terms of provision of classrooms,
seats, and textbooks in public schools.

Some educators feel very strongly that the studentrdsifar studying should be learning. Further,
some believe that using extrinsic student rewards (e.g.icates, gold stars, grades, honor roll status) will
have negative consequences which are demotivating anodteceproductive for promoting student
achievement. (https://ideas.baudville.com/articles/studeatds-student-rewards-astldent-recognition)

Self-evaluation leading to sustained self-improvementthierefore at the core of the school
improvement policy. Effective self-evaluation, and #m#ions that flow from it, should deliver improved
educational outcomes and experiences for all pupils. Salfivon must be an integral part of the school
development planning process with the resulting actiodstargets captured in School Development Plans
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(SDPs). School Development is a systematic approacthvihvolves the whole sclobcommunity in that 186
ongoing quest. A great many schools already engage inceligborative planning because it helps them to
manage change in the best interests of their pupils. vidg®schools with a continuous improvement strategy
that empowers them to take ownership of their own dpweént. Martin, 2009)

A Policy for School Improvement emphasizes that scliroprovement is first and foremost the
responsibility of the school. It is based on the preitiiaeschools themselves are best placed to identifigare
for improvement and to implement changes that can bring abetier outcomes for pupils.
(https://www.education-ni.gov.uk/articles/school-developmentpiey)

Included in the school improvement is maintenance anela@went of its physical facilities. Physical
facilities refers to the school plant, that is, sliskool buildings, classrooms, library, laboratoriggetéacilities,
offices and other materials and infrastructures that wakety/Imotivate students towards learnin@hysical
facilities are germane to effective learning and acadeerformance of students. (Adesua, 2016).

School improvement is most likely to be sustained whachool establishes a culture of aspiration
and a commitment to promoting regular and robust salfbation. Self-evaluation must be an integral part of
the school development planning process with the resulttianaand targets captured in school development
plans. (https://www.eani.org.uk/school-management/schoagors/school-improvement/school-
development-planning)

The National Achievement Test results provide a quigkpge of the current state of education.
Although the result cannot capture everything in dethi§ will give DepEd Officials and stakeholders
perspective of the quality of education in the Philippines.

The National Achievement Test (NAT) in the Philippines’ measure of education quality, has been
improving. In terms of education input, the education sésteupposed to get the biggest chunk of the national
budget. DepEd budget allocation increased from 207.2 bifiesos in 2011 to 336.9 billion pesos in 2014.
However, there remained fiscal shortfalls as the overdiication budget allocation fell short of the
recommended portion of GDP; government spending in educaibor was only 2.6 percent of GDP in 2011.
(Philippine Education for All Review 2015).

The National Education Testing and Research Center (NETRG sigency of the DepEd that engages
in comprehensive assessment, research, and evaluatithre fformulation of educational policies that would
effectively and efficiently deliver the needs of its ctida in basic education. The NETRC conducts national
assessment, research, and evaluation to formulate ediatgtadicies in basic education. One of its tasks is to
administer the National Achievement Test (NAT) to @& Grade 6 and Year2/Year 4 students as the
country’s measure of quality education.

Overall, Filipino learners’ NAT MPS has improved over the eight-year period but has not yet reached
the 75 percent MPS target for Philippine EFA. As of SY 22023, elementary level NAT is 6.12 percentage
points away from target while secondary level NAT is 23.58qrdage points away from target. (Note that it
is the Year 2 that took the test for SY 2005-2006 to 2010-201Yead4 for SY 2011-2012 to 2012-2013).

High school students had an overall MPS of 51.41 for SY 2012-2@b8nhined subjects of English,
Filipino, Science, Mathematics, Social Studies amiticdl Thinking. Comparing the test scores, secondary
students scored high in Social Studies and Filipino, amldedclow in Critical Thinking, Science and
Mathematics. (DepEd, “Basic Education Statistics, 2013).

With the above-mentioned related literature on the &ffe€ school fiscal management to school
improvements, it is imperative for schools to utiliteeresources aligned to School Improvement Plan, Ahnu
Implementation Plan and Work and Financial Plan to ensateprograms, projects and activities will be
materialized within the target period of time.

Another variable that illuminate the impact disenanagement to school improvement is through
the level of School-Based Management (SBM) implementation.

With BESRA, the promise of revitalizing the Philippi basic education seems high as it made
significant progress in several areas. Relevalitypiostruments were issued which include the adoption and
roll down of School-Based Management (SBM) framework aaddsirds. SBM is both a mechanism of
decentralized governance where the management of schabbr¢haccountable to both internal and external
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stakeholders is lodged in the school level, and a frantefeorintegrating various inputs such as teacher  1g7
training, classrooms, learning materials, nutrition pnograresource mobilization among others.

SBM aims to accomplish the following: empower schads to lead their teachers and students in
continuous school improvement process, leading toenilparning outcomes; bring resources, including funds,
within the control of schools to support the delivergoélity educational services; strengthen partnership with
communities and LGUs to encourage them to invest tinegey) and other resources in providing a better
school learning environment; and institutionalize aioorous school improvement process that is particigato
and knowledge-based. In short, SBM is viewed as the malricle for schools to attain continuous
improvement.

To ensure the successful implementation of SBM, Depkdlaleed SBM standards and framework
that were rolled out across the country; provided trgioimthe development of school improvement plans and
their utilization; introduced school report cards natiateyiand developed and provided guidelines on school-
community partnerships. To operationalize the SBM, Depiedided schools annually with two types of
funds: (a) School Maintenance and Other Operating Exp€¢hi@9E) and (b) SBM Grants. School MOOEs
are those used to finance regular school operating @odtshe amount is computed on the basis of student
enrolment data. To make the school MOOE more equitBidpEd also drew up a formula-based allocation.
SBM could achieve greater impact by strengthening tles iaf governing councils that play a pivotal role in
ensuring accattability and increasing the community’s participation.

Serving as the quality assurance mechanism of SBMei®hilippine Accreditation System for Basic
Education. This accreditation, which was relaunched thr@dgiNo. 83 s. 2012 as an integral component of
SBM, gauges how public and private elementary and segoadaools are meeting the quality standards that
are set by stakeholders. (NPSBE Implementation andtRé&eport, World Bank 2013)

The success of Brigada Eskwela as a high-profile waggsummer activity in school is attributed to
the effectiveness of SBM. Mobilizing parents, teacherhpal personnel, community members and other
entities in various sectors of society to work collestyy and pool their resources together two weeks prior to
the opening of classes results in the attainment ohaokenvironment that is conducive to learning and
teaching. An extension of the Adopt-a-School Program, Bsigaskwela is a unique way to generate
community support via the time-honored, qurily Filipino tradition of “bayanihan.” These donations have a
worth of around Php2 billion. In 2011 and 2012, the schooiter@ance effort was able to generate Php2 billion
and Phpl.5 billion, respectively. The motivation folumeering has been strengthened through the years, as
volunteers reached over 5.6 million in 2011, over 6.5 millior2012, and nearly nine million in 2013.
(Philippine Education for All 2015 Review Report).

DepEd's Organizational structure based on RA 9155 (Governanassiaf Bducation Act of 2001)
and revised by EO 366 (Rationalization Plan of 2004). To opaddiie decentralization as provided under
RA 9155, the hierarchical structure and functions of DepEdsacall services and covering all levels is
distinctly defined. The structure depicts the line of arth and span of control that identifies the
responsibilities of its personnel. It provides guidanaaarity on the deployment and utilization of education
resources. As specified in the law, it also "definegdhes and responsibilities of and provides resourcteto
field offices which shall implement educational prograprsjects and services in communities they serve.

As part of Financial Reform of the Department on SciBasded Management (SBM) under the Basic
Education Sector Reform Agenda (BESRA), a Manual on $ietpl Accounting Procedures for Non-
Implementing Units was developed and approved by the Conamissi Audit (COA), Central Office on
December 2, 2008. (DepEd Order No. 72 s. 2008 Manual on Simplifleduting Procedures for Non
Implementing Unit).

Another significant school development determinant is thifoPeance-Based Bonus (PBB) which
has been the result of accurate, complete and early sidmmigsiquidation reports.

The Performance-Based Incentive System (PBIS) is a gsters of incentives for government
employees that is being introduced in FY 2012, per EO NaJ&fer this new system, employees may receive
two incentives: the Performance-Based Bonus (PBB) anBritiuctivity Enhancement Incentive (PEI). The
PBB is a top-up bonus that is given to employees basethein performance and contributions to the
accomplishment of their Department’s overall targets and commitments. This will be on top of the PEI current
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annual incentig distributed to employees across the board. The arawaif@ble for PEI bonuses will depend ™ 155
on savings incurred by the national government. (httpsu/wfficialgazette.gov.ph/pbb/faqs/)

Since the PBB will be given on top of the PEI, oy tinderperforming minority will be getting less,
while the majority of performing employees will get the same amount as last year’s PEI. Employees who
demonstrate exemplary performance, on the other harléoniblly enjoy bigger bonuses.

Assuming, for example, that everyone achieves their cdspetargets, about 42.25 percent of
employees will get a top-up PBB bonus of P5,000 in additidineio PEI of P5,000. This adds up to P10,000,
which is the same amount received by employees in 2011. Mdapmore than 50 percent of employees will
receive bonuses higher than P10,000, since the PBB for petfermers ranges from P7,000 to P35,000. This
way, exceptional performers are given due recognition amarde encouraging the rest of the bureaucracy to
follow suit and aim for exemplary public service.

The amount will depend on the performance of each empémethe unit that he/she belongs to. This
is to foster a culture of teamwork within each unit antthin the department itself, especially if the latter has
different kinds of outputs and services to deliver.

The Best Performer from the bggiforming unit or “Best Bureau” will get a PBB of P35,000; the
Better Performer from a “Better Bureau” will get P13,500; while the Good Performer from a “Good Bureau”
will get P5,000. However, the minority of poor performers gélt no PBB.

In other words, the PBIS provides the best rewards fobésepeople in the bureaucracy, amounting
to a total of P40,000 with the PBB and PEI combined. UrnaePBIS, however, underperformers will not be
left empty-handed: they will still receive the P5,0000asrthe-board PEI.

Since submission of liquidation reports on time is ohile bases for receiving higher PBB rating, it
is therefore important to observe proper and accurgi@étion of resources as well as submitting it on or
before the deadline.

According to DepEd Order No. 13 2. 2016 Implementing Guidelinesebitect Release and Use of
Maintenance and Other Operating Expenses (MOOE) Allocatfddshmols, Including Other Funds Managed
by Schools, Financial Management is based on the folipwégal bases; i) Department of Budget and
Management (DBM) and DepEd Joint Circular No 20Q#ted January 01, 2004, entitled “Guidelines on the
Direct Release of Funds to DepRdgional Offices and Implementing Units”, and ii) Section 10, Republic Act
No. 9155 (Governance of Basic Education Act of 2001), whichigeethat the appropriations intended for
the regional and field offices (elementary/secondargashand Schools Division Offices [SDOs]) are to be
allocated directly and released immediately by DBMhidaid offices.

This DepEd Order aims: i) to provide guidance to all puddfwols on the derivation, release and the
utilization of school MOOE; ii) to ensure timely angdtimal use of school resources, and iii) to institute
mechanisms for transparency and accountability.

This DepEd Order provides the mechanisms, procedurestamrahrds for the release, utilization and
liquidation of School MOOE of all public elementary sols junior and senior high schools nationwide. This
also defines the roles and responsibilitieseath level of governance in managing school MOOE.

The DepEd hereby establishes the mechanisms, procethdetandards in the utilization of school
MOOE that shall be followed strictly by all public elenant junior and senior high schools in the country.
This policy also promotes equity, transparency and adability.

On the other hand, DepEd Order No. 312 s. 2016 rmepling Guidelines on the Release of
Maintenance and Other Operating Expenses (MOOE) Allocatibr&enior High Schools is based on the
following legal bases: (i) Department of Budget and ManapefDBM) and DepEd Joint Circular No 2004-
1 dated Janug 01, 2004, entitled “Guidelines on the Direct Release of Funds to DepEd-Regional Offices and
Implementing Units”, (ii) Section 10, Republic Act No. 9155 (Governance of Basic Education Act of 2001),
which provides that the appropriations intended for tg®nal and field offices (elementary/secondary schools
and Schools Division Offices [SDOSs]) are to be allogatieectly and released immediately by DBM to the said
offices, and (iii) Section 11, Republic Act No. 10533 (EnhancedcBaiiication Act of 2013), which provides
that appropriations for the operationalization of the enhanced basic education be included in the Department’s
budget.

WWw.ijrp.org



LEMUEL B. ESTRADA / International Journal of Research Publications (IJRP.ORG) IJRP ORG

The budget for SHS school MOOE was computed based on: (i) eapita cost derived from the ""“m["ig'g
rationalized formula for school MOOE applied to JuniagiHSchools in 2016, and (ii) on the projected
enrolments contained in the Schools Division SHS Impleatient Plans as of September 2015.

Considering that schools will need to mobilemed prepare for the opening of classes in June and
that data on actual enrolment will be available in Jilg, DepEd shall release an initial tranche of funds in
May 2016. This amount corresponds to the estimated fundingestgrits of schools for three (3) months or
from June to August 2016.

School MOOE allocations of all public SHS, such as 8Hxisting junior high schools, SHS within
elementary schools and stand-alone SHS in new ségardless if they are implementing units or non-
implementing units , shall be released through sub-adiotrelease order (sub-ARO) to the Schools Division
Offices (SDOs). Meanwhile, budgeting, planning, procuremerdousmting and disbursement are the
independent variables of the current study which is beligvée the factors that need to be considered i fisca
management which will result into school improvements.

Financial management is concerned with all aspects oalmwginess deals with its financial resources
in order to maximize profit over the long term. Finanmahagement involves the following activities: finahcia
planning, financial accounting, financial analysis, manageaeaaunting, and capital appraisal and budgeting.
(Armstrong, 2006)

Mahanta (2013) espoused that educational institutions usuallprgemized and managed with
philanthropic objects. The purpose of this institution iprimmote and developed and enhance the quality of
educational services. As educational institution arergatnized and managed for profits. The financial aspects
of this often remain neglected. Even today we presumeitase are the institutes for charities. As such, they
did not have a sound system of financial managementuEbrisstitute finance should be a secondary aspect
of management.

Johnson (2004) mentioned that fiscal management practioeddsbe implemented in ways that
promote and sustain the integrity of the school districtthacdommunity, with schooling institutions earning
the trust of citizens, and citizens practicing civesponsibility. Crucial here is the avoidance of cotdliof
interest, and of the appearance of conflicts of interes

Harrison (2014) observes that the term financial managembith was widely used in business
circles for many years, is now applied to education. &s@ncial management in education is concerned with
both the cost of education and the spending of the incanmder to achieve clearly stated educational
objectives.

Jiricek (2010) emphasized that Financial management ensures bothicstmat political objectives
of acompany’s top management. Among them there is — besides the basic goal of creating profit and irginga
the market value of the companylso ensuring financial solvency of the company énédfficient financing
in the operational and investment field.

In an official statement released in the Department of &tc (2017), reforms in finance
management and budget utilization of the Department of Edng@epEd) are in full swing since Secretary
Leonor Briones took office.

A longtime advocate of efficient and timely spendingualblic funds on actual goods and services for
the people, Briones’ foremost endeavor as the new Department head is to address identified bottlenecks and
budget underutilization.

DepEd saw an upsurge of 171% (P48.135 billion) in its MOOE andhli@ation rate based on the
June 2016 (26% obligation rate or P28.025 hillion out of P109.646rbdllotment) and the December 2016
(67% obligation rate or P76.160 billion out of P114.295 billiontadént) Statement of Appropriations,
Allotments, Obligations, Disbursements and Balangesrts.

Through the strengthened collaboration with Planning, Proteme and Finance Services at the
management level to push for funds release and utilizatierDepartment recorded an improved spending in
the second half of 2016. The consistent and frequent mogitofiifimancial reports from the field increasingly
brings in a financial performance mindset, which contabuib the timely delivery of basic education services.
Furthermore, the Briones administration encourages theateoon of budget and accounting skills of Central
and field personnel, through trainings and roll-out of thertéizh Management Operations Manual.
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A budget usually refers to a department or a companyjscped revenues, costs, or expenses. A 190
standard usually refers to a projected amount per umitoofuct, per unit of input (such as direct materials,
factory overhead), or per unit of output. (DepEd Official Viteps

According to Wango and Gatere (2013), a budget is a finanaistemplan, which pulls together and
makes resources available for various aims and purposes wistitution and sets out in advance, monetary
requirements for a period of time. Preparing a budget is armegponsibility of the school principal, as it
records the projected sources of revenue and items afidiiype. Every school has a unique way of making
and administering its budget. The budget is vital, becabsdpis to ensure that the school achieves its goals,
establishes a control system, and motivates empléoyeesrk harder.

Kemi (2013) describes three processes of budgetinfpllass: preparation of budget, which is
done before school opens; adoption and administration djutiget, which is done during school Board of
Management meetings; and evaluation of budget result, whitdme in the mid-year or at the year-end Board
of management meetings.

Independent schools are not immune from these new a@uatiethey will need to make provision from
the schools budget for auxiliary aids and services. Tivdsénclude a number of things, most commonly
teaching assistant support. The act also makes it unleweguire any payment or make any charge for making
a 'reasonable adjustment in any circumstances'. (Friel) 2014

Another variable of the present study is procurementeSpart of fiscal management is purchasing
materials for school improvement, the need for prgpecurement process is very important.

A significant characteristic of planning in developing cowstis the relative importance of the public
sector. This is even truer for educational planning whergrtbwth of the public sector is a dominating factor
in the development of educational systems. As detapsilolic sector programs are included in the budgets of
the government and local authorities, and since eduehfitanning is primarily concerned with formulating
objectives for action, it would therefore be only logimaéxpect that the budgetary activity should play amaj
role in planning, programming and controlling educationalscdaring the planned period. This means that
the budget should be so devised as to highlight the trulntpeal characteristics, both physical and financial,
of any given program. Such, is however unfortunatelftmexperience of many developing countries; with
a consequence that the operational character of whatayecafi 'traditional budgets9 and their links with
planning are largely obscured. (UNESCO Digital Library)

The procurement process goes beyond simply acquiring goodsearices, and involves: sourcing
and maintaining relationships with suppliers, settimgngefor payment, selecting goods and services for
purchase, completing an authorization request for the purghashasing the goods or services, regulatory
compliance activities (if required), tracking and analyzmgrall purchasing behavior. Which means that your
procurement process should actually reflect the company as a whole. If you’re an environmentally-friendly or
diversity-conscious business, your systems and supplientdsteflect that. (https://www.quora.com/Whist-
the-importance-of-procuremeirt-an-organisation)

The above-mentioned related literatures enlightetiedresearcher that the variables on the
present study are interrelated with one another. Schpelsitions will not be feasible without proper fiscal
management thus, improvements and developments rely pyiroartiow school heads and teachers follow
religiously correct processes of planning, budgeting, aditaymprocurement and disbursement.

3. RESEARCH METHODOLOGY

This chapter presents the research design, the respordidhis study, sampling technique, the
research procedure, the research instrument utilizee imélestigation and the statistical treatments applied
to the data of study.

Resear ch Design

The research design used in this study was descriptive thsaurgey questionnaires to be able to
gather data and information on the relationship betw&soal Management and School Improvement of
Secondary Implementing Units in the Division of Lagunac&li¥ear 2015-2017.
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The descriptive method of research is intended to givee nimformation about partlculé”P ﬁwwigll
characteristics in a particular field of study. Ritchiale{(2013) opined that by using the descriptive method,
the researcher will be able to observe a large massg#t population and make required conclusions about
the variables. The researcher by using descriptivargsean effectively design a pre-structured questionnaire
with both open ended and closed ended questions.

Descriptive research involves collection of data in otddest the hypothesis or to answer questions
concerning the current status of the study.

Respondents of the Study

DepEd Laguna has eighty five (85) public secondary schooity {80) of which are Secondary
Implementing Units, the total population of thirty (30) schawése chosen as respondents, one school from
Alaminos, two (2) schools in Bay, one school from Cataaae school from Cavinti, one school from Famy,
one school from Kalayaan, one school from Lilmwotschools from Los Bafios, one school from Lumbag, on
school from Majayjay, four schools from Nagcarlan, saeool from Paete, two schools from Pagsanjan, one
school from Pakil, one school from Pangil, two schdas Pila, three schools from San Pedro, one school
from Santa Cruz, one school from Santa Maria, onegsdiomm Siniloan and one school from Victoria.

Each school has one school head, at least one falastaif and twenty percent (20%) of the total
population of teacherrespondents to answer the questionnaire from thirty (30nh8acplmplementing Units
in the Division of Laguna during the Fiscal Year 2015- 2017.

Sampling Technique
The study used purposive sampling technique that involvesttigotpulation of school heads, 50%

of the financial staff and 20% of the total populationtedchers of Secondary Implementing Units in the

Division of Laguna. Since total population sampling imegl all members within the population of interest, it

is possible to get deep insights into the phenomenon. $ifith wide coverage of the population of interest,

there is also a reduced risk of missing potential insighte fnembers that are not included. In addition, it is

a non-probability sample that is selected based amacteistics of a population and the objective of the study.
Table 1 reveals the frequency distribution of RespaisdBnDistrict.

The name of District, number of Schools, the numibeespondents such as School Head, Financial Staff and

Teachers were included.

Table 1. Frequency Distribution of Respondents by Dlstrlct

Number of Respondents
District Schools School Financial Teachers Total
Head Staff

1. Alaminos 1

2. Bay 2 2 2

3. Calauan 1 1 1 31 33
4. Cavinti 1 1 1 5 7
5. Famy 1 1 1 15 17
6. Kalayaan 1 1 1 11 13
7. Liliw 1 1 1 11 13
8. Los Bafios 2 2 2 48 50
9. Lumban 1 1 1 10 12
10. Majayjay 1 1 1 13 15
11. Nagcarlan 4 4 4 47 55
12. Paete 1 1 1 11 13
13. Pagsanjan 2 2 2 19 23
14. Pakil 1 1 1 8 8
15. Pangil 1 1 1 13 15
16. Pila 2 2 2 20 24
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17. San Pedro 3 3 3 123 129 192
18. Santa Cruz 1 1 1 67 69

19. Santa Maria 1 1 1 15 17

20. Siniloan 1 1 1 22 24

21. Victoria 1 1 1

_____

As presented in Table 1, the following is the distrifutof the school heads, financial staff and
teachers by District: thirty (30) or five percent (5%) werleosl heads, thirty (30) or five percent (5%) were
financial staff and five hundred thirty six (536) ninety percent (90%) were teachers, with a totalvef f
hundred ninety six (596) respondents or one hundred percent (100%)3econdary Implementing Units in
the Division of Laguna, Region IV CALABARZON, who were usadlze subject of the study.

Table 2 reveals the frequency distribution of Respondgn&cbool. The name of District, number
of Schools and respondents were included.

Table 2. Frequency Distribution of Respondents by Schoal.

Number of Respondents

District Financi

d

1 Alaminos National High School Alaminos 1 1 16 18
2 Masaya National High School Bay 1 1 8 10
3 Nicolas L. Galvez Memorial

National High School Bay 1 1 15 17
4 Dayap National High School Calauan 1 1 31 33
5 Lumot National High School Cavinti 1 1 5 7
6 Famy National High School Famy 1 1 15 17
7 San Juan National High School Kalayaan 1 1 11 13
8 Liliw National High School Liliw 1 1 11 13
9 Los Bapos National High School, Los Bafios| 1 1 10 12

Poblacion
10 | Los Bafios Na_tlonal High School, Los Bafios| 1 1 38 40

Batong Malaki
11 | Lumban National High School Lumban 1 1 10 12
12 | Sta. Catalina National High Scho( Majayjay 1 1 13 15
13 | Calumpang National High School| Nagcarlan| 1 1 8 10
14 | Cristobal S. Conducto Memorial

National High School Nagcarlan | 1 1 13 15
15 | Plaridel National High School Nagcarlan| 1 1 17 19
16 | Talangan National High School Nagcarlan| 1 1 9 11
17 | Poten & Eliseo M. Quesada

Memorial National High School Paete 1 1 11 13
18 | Pagsanjan National High School | Pagsanjan| 1 1 14 16
19 | Unson National High School Pagsanjan| 1 1 5 7
20 | Kabulusan National High School | Pakil 1 1 8 10
21 | Balian National High School Pangil 1 1 13 15
22 | Don Manuel Rivera Memorial .

National High School Pila . . 10 12
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23 | Linga National High School, Pila | Pila 1 1 10 12 193
24 | Pacita Complex National High
School San Pedro| 1 1 30 32
25 | Sampaguita Village National High
School San Pedro| 1 1 56 58
26 | San Pedro Relocation Center Hig San Pedro| 1 1 37 39
School
27 | Pedro Guevarra National High Santa Cruz 1 1 67 69
School
2% | sta. Maria National High School | >ant 1 1 15 17
29 | Siniloan National High School Siniloan 1 1 22 24
30 | San Francisco National High Victoria 1 6 8
School

;__!

Table 2 presents the frequency distribution of respontgrsehool. Thirty (30) or five percent (5%)
were school heads, thirty (30) or five percent (5%) were fiahstaff and five hundred thirty six (536y
ninety percent (90%) were teachers, with a total of fiwedned ninety six (596) respondents or one hundred
percent (100%) in the Secondary Implementing Units in thesiviof Laguna, Region IV CALABARZON
as respondents of the study.

Resear ch Procedure

The collection of data is an extremely important pagtllafesearch endeavors for the conclusion of a
study and is based on what the data reveal. As a résukintd of data to be collected, the method of cabiact
to be used and the scoring of the data need to bedeoediwith care to obtain low variability (variance,
standard error/standard deviation).

Prior to the conduct of data gathering, the researclerest the Certificate of Content Validation
from different experts / specialists in the field of EdimaManagement. The experts / specialists include a
DepEd District Supervisor from Calauan, a Principal IV fi@amta Cruz, a Principal Il from Pila and a Principal
| from Calamba City. Afterwards, permission from theaBDef Graduate Studies and College of Teacher
Education of Laguna State Polytechnic University, adviseid members of the panel to administer the
guestionnaire was secured.

Permission for the conduct of the study through a letten fitee Schools Division Superintendent,
signed by the Chief of School Governance and Operatitnsi@, District Supervisors, School Heads and
letter of request to the individual respondents were préard submitted. After being granted approval, the
researcher personally distributed the questionnaires thitheSecondary Implementing Units in Laguna and
politely requested to retrieve it a week after. Aftaregek, the researcher phone called the focal perseohs s
as the principals / Secretaries if the questionnaires afeeady filled out. Messenger and email were also
sourced out as means of communication with the resptsid&ome of the questionnaires were not yet filled
after a week, so the researcher had to go back torsetiep and communicate again. The schools from far
flung areas such as Santa Maria, Famy, Alaminos and San Pedro’s Financial Staff were politely asked by the
researcher to submit their accomplished quesiire to the Division Office’s Cashier if they have something
to submit, transact or inquire in the Cashier’s Office.

Research Instrument

The research instruments used in this study were questichacklist and survey questionnaire that
requires respondents to provide their PBB Rating and SBMILThe self-made or constructed questionnaire
checklist used in this study was developed through browsivegadesamples of questionnaire from related
literature and studies. Some of the questions from diffestudies were adapted but modified to suit the
purpose of the study. The Results-based Performance Manageystsrh (RPMS) of DepEd and Individual
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Performance Commitment and Review Forms (IPCRF) of theobéherd, Disbursing Officers, Cashlé’r“szwm"wig;
Senior Bookkeepers and Accountants served as basis forogngastigarding Fiscal Management.

The questionnaire for the School Head was divided intofdatts:

Part 1 elicits the demographic profile of the respondenttich includes their age, sex, position title,
School, School address and number of years in servicet 2Palicits the responderitdevel of fiscal
management practices in terms of Budgeting, Planning, ProenteActcounting and Disbursement.

To determine the school’s level on fiscal management practices, the following scale was used:

Table 3. Scale to Determine the School’s Level of Fiscal Management

. Description Verbal
Rating Range I nter pretation
421 It means that schools havery high level of Very High Level of
> 21-5.00 | figcql management efficiency Practice
It means that schools hakiegh level of fiscal High Level of
4 3.41-4.20 - :
management efficiency Practice
It means that schools haxeoder ate level fiscal Moderate Level of
3 2.61-3.40 - :
management efficiency Practice
It means that schools halev level of fiscal Low Level of
2 1.81-2.60 L -
management efficiency Practice
It means that schools havery low level fiscal Very Low Level of
1 1.00-1.80 | management efficiency Practice

Part 3 elicits the perception of the respondents on kampoovement in  terms of faculty and
staff, students, school and current operating
expenditures.

Table 4 reveals the ensuing scale used to gauge thefesghool Improvement of the Implementing
Units in the Division of Laguna for Fiscal Year 2015-2017 asqieed by the School Administrators and
Teachers.

Table 4. Scaleto Determinethe Level of School | mprovement

Range Description Verbal

I nter pretation

5 4.21-5.00 _It means th.at.the respondent.s strongly agree on the Strongly Agree
item pertaining to school improvement
It means that the respondents’ moder ately agree on Moderately
4 3.41-4.20 : o .
the item pertaining to school improvement Agree
3 2 61— 3.40 It megr}sthat the respopdents agree on the item Agree
pertaining to school improvement
2 181-2.60 It means that the respopdents disagree on the item Disagree
pertaining to school improvement
It means that the respondents’ strongly disagree on the Strongly
1 1.00-1.80 | . e . .
item pertaining to school improvement Disagree

Part 4 asks the respondents to provide data of their SBageld Management (SBM) Level for School
Years 2014-2017 and Performance-Based Bonus (PBB) Levelsical Bfear (FY) 2015-2017. It was noted
that performance based Bonus in Secondary Schools for F¥-20015covers NAT Results, Drop-out Rate
and Liquidation of Financial Transactions. While on slueceeding years, some of the requirements were
somewhat replaced / changed.
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On the other hand, the questionnaire for Financial Stadf sonsisted of two parts: Part 1 elicits the 195
demographic profile of the respondent/s which includes #g#r sex, position title, and number of years in
service. Part 2 elicits the perception of the resposdamtiscal Management practices of School Heads in
terms of Budgeting, Planning, Procurement, Accounting asbubsement.

To determine the School Head’s level of fiscal management practices as perceived by the Financial
Staff, Table 3’s Scale to Determine the School’s Level of Fiscal Management was used.

On the other hand, the questionnaire for teachers wasstmh®f two parts: Part 1 elicits the
demographic profile of the respondent/s which includes #ga; sex, position title, and number of years in
service. Part 2 elicits the perception of the resposdaemtschool improvement in terms of faculty and staff
development, students, school and current operating expesditure

To determine the level of school improvement of thplémenting Units in the Division of Laguna
as perceived by teachers, Table 4’s Scale to determine the Level of School Improvement was used.

Statistical Treatment of Data

The data gathered from this study were tabulated angradalising the following statistical treatment:

To determine the level ofchool heads’ fiscal management in terms of budgeting, planning,
procurement, accounting and disbursement as perceivec [8cttool Heads and the Financial Staff; and to
distinguish the level of school improvement as perceivetidypthool Heads and Teachers in terms of Faculty
and Staff, Students, School Development and Current Qpgriakpenditures, mean and standard deviation
were used.

To determine the level of School Improvement as perddiyehe School Heads in terms of SBM
and PBB Level, mean, standard deviation, FrequencyiliRisbn and Percentage were utilized,;

To determine the significant difference on Fiscal Manageras perceived by the School Heads and
by the Financial Staff, and the significant differenoeSchool Improvement as perceived by School Heads and
Teachers of Secondary Implementing Units in the Dovigif Laguna, T-test was used.

Lastly, to determine the significant relationship bestw Fiscal Management and School Improvement
of Secondary Implementing Units in the Division of Lagusaerceived by the School Heads, the researcher
used Pearson Product-Moment Correlation Coefficient and Speanarasorrelation coefficient.

4. PRESENTATION, ANALYSISAND INTERPRETATION OF DATA

This chapter deals with the presentation, analysisrdarpretation of data with corresponding analysis
and interpretation.

The presentation of the major findings followed thgusmce in accordance with how the statement of
the problem was presented namely: (1) the level afaFiglanagement as perceived by the School Heads in
terms of Budgeting, Planning, Procurement, Accounting anduBisiment; (2) level of Fiscal Management of
School Heads as perceived by the Financial Staff in tefrBsidgeting, Planning, Procurement, Accounting
and Disbursement; (3) level of School Improvement as pertbiv¢he School Heads in terms of Faculty and
Staff, Students, School and Current Operating Expenditi#ekvel of School Improvement as perceived by
the Teachers in terms of Faculty and Staff, Studentgobahd Current Operating Expenditures; (5) significant
difference on Fiscal Management as perceived by the ScleanlsHand by the Financial Staff; (6) significan
difference on the School Improvement as perceived by thedbs Heads and by the Teachers; and (7)
significant relationship between the Fiscal Managdénasa the School Improvement as perceived by the
School Heads of Secondary Implementing Units in thésioiv of Laguna.

Level of Fiscal Management as Per ceived by the School Heads

In this study, the level of Fiscal Management as perceivéldebgchool Heads in terms of Budgeting,
Planning, Procurement, Accounting and
Disbursement were evaluated.

The level of Fiscal Management as perceived by the $¢terds are presented in the following
tables, which show the average mean, standard devéatibrerbal interpretation.
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Table 5 reveals the level of Fiscal Management aseped by the School Heads |terms of” ""““""ig'e
Budgeting.
Tableb. Level of Fiscal Management as Per ceived by the School Heads in ter ms of Budgeting
Statement Mean SD VI
1. Certifies budget proposals, special budget requests | 4.90 0.305 | VHL
accountability reports as to accuracy for submission ai@ows
agencies.
2. Reports on the financial position and the result of theatipas of | 4.47 | 0.730 | HL
the school for the information of all persons conedran the
scheduled date.

3. Certifies availability of Allotments, monitors and regs 4.80 0.484 | VHL
expenditures in appropriate registries on time.

4. Prioritizes budgetary activities that would serve asafriee 4.80 0.407 | VHL
principal guides in formulating the institutional budget proposal
on schedule.

5. Sets budgetary guidelines and make final decision on how mu{ 4.57 0.504 | VHL
should be the budget for a particular period.
6. Appropriates certain automatic budget for specific purposes or] 4.40 0.724 | HL

time.
Overall Mean: SD 4.66: 0.572
Overall Interpretation Very High Level of
Practice
L egend:
Scale Range Verbal Interpretation Symbol
5 4.50-5.00 Very High Level of Practice VHL
4 3.50-4.49 High Level of Practice HL
3 2.50-3.49 Moderate Level of Practice ML
2 1.50-2.49 Low Level of Practice LL
1 1.00-1.49 Very Low Level of Practice VLL

As shown in the table, it can be noted that theeeVery High Level of Practice with regard to on-
time certification of budget proposals, special budget regj@si accountability reports for submission to
various agenciesvith a mean of 4.90 (SD=0.305), as well as in on-time cettifio of availability of
allotments, monitoring and recording of expenditures in apjatepregistries with a mean of 4.80 (SD=0.484),
setting of budgetary guidelines and making final decisiobumtyet with a mean of 4.57 (SD=0.504). On the
other hand, reporting on the financial position and thetresthe operations of the school for the information
of all persons concerned with a mean of 4.47 (SD=0.730jjtjmiing budgetary activities that would serve as
one of the principal guides in formulating the institutiobatiget proposals with a mean of 4.80 (SD=01407
and appropriation of certain automatic budget for spepifiposes with a mean of 4.40 (SD=0.724) were
interpreted as High Level of Practice.

The overall mean of 4.66 (SD=0.572) manifests that the levelsohAlFManagement in terms of
Budgeting with a verbal interpretation of Very High LevePoactice, is an indication that the respondents are
highly equipped with knowledge on budgeting. Budgeting is a imepprtant management skill which is the
foremost requirement in the fiscal management cycle. wislee values for standard deviation in all indicators
(statement) gpear that the School Heads’ perception are homogeneous in terms of Budgeting.

The study oMehler (2016) supports the above-mentioned results wheregddigi themes that have
emerged revealing how the superintendents have comenderstand the importance of: (1) building
relationships, (2) seeking consensus, (3) understanding tispeptives of stakeholders, (4) leveraging
community support, and (5) managing disagreements. Whilmaf§ what the academic literature illustrates,
the findings of his study support superintendent engagement with tippaisstakeholders despite common
obstacles obstructing the process of governance. Thedieds stress the importance of building positive
relationships with stakeholders.
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Table 6 presents the lkelvof Fiscal Management as perceived by the School Hmattams of” ""““""ig}
Planning
Table6. Level of Fiscal Management as Per ceived by the School Heads in terms of Planning
Statement Mean SD VI
1. Links the budget to the School Development / Improvemant| 4.93 0.254 | VHL
2. Involves the school personnel in the developmenteof th 4.73 0.450 | VHL
financial plans and programs.
3. Provides avenue for feedback and suggestions from the 4.27 0.691 HL
stakeholders.
4. Defines and agrees with the school financial ¢ivies and 4.73 0.450 | VHL
goals.
5. Communicates to stakeholders the financial planningepso 4.40 0.675 VL
and its success will depend on the quality and claritiief t
information given to them.
Overall Mean: SD 4.61: 0.577
Overall Interpretation Very High Level of Practice

As shown in the data, the level of Fiscal Managemsnmeaceived by the School Heads in terms of
Planning in terms dinking the budget to the School Development / Improvememt, fN&=4.93, SD=0.254)
involving the school personnel in the development offittecial plans and program@i=4.73, SD=0.450),
and defining and agreeing with the school financial dbjes and goals(M = 4.73, SD = 0.450) are all
interpreted as Very High Level of Practice. While jidowg avenue for feedback and suggestions from the
stakeholders(M = 4.27, SD = 0.691) and communicating to stakeholderditla@cial planning process
(M=4.40, SD=0.675) are with verbal interpretations of Higkdl®f Practice.

The overall mean of 4.61 (SD=0.577) manifests that the téJeilscal Management as perceived by
the School Heads in terms of Planning has a verbal ietatjpn of Very High Level of Practice, an indication
that respondents possess the highest level of Fiscaddéaent skill in Planning. If the school has no financial
plan, there is a risk that the funds for action will not be properly used and harmonized with the school’s work
program.

This is true in the study afei (2013), as he mentioned that business planning is very iampdéot the
management, because good planning is the foundation for thempleesit of a well-organized, also it can
greatly improve the organization and management effigiemhis is the guide for the development of
education, it provides important theoretical basis forgi@timaking.

Contrary to this, Yau (2012) found that a total of 61% of taacied head-teachers perceived annual
school planning as a means for school improvement. ost sthools, the impact of annual school planning
seemed to be greater in the aspect of resource managbutertt as significant in the aspect of school culture.
In fact, very few schools involved teachers in decisiokinganor in evaluation processes. However, a small
number of schools were found to be coping well with anmsghlool planning where approaches were
significantly different from other schools .

Table 7 shows the level of Fiscal Management ecejwed by the School Heads in terms of
Procurement It also shows the average mean, standard deviationsavetial interpretation.
Table7. Level of Fiscal Management as Per ceived by the School Heads in terms of Procur ement
Statement Mean SD VI
1. Oversees the preparation and approves the School Annual 4.70 0.466 | VHL
Procurement Plan, by collecting and consolidating theupeocent
plans of the school on time.

2. Certifies all procurement that are within the approvedybudf the 483 | 0.379 | VHL
Procuring Entity and which are meticulously and judicioysnned
by the Procuring Entity.

3. Undertakes procurement in accordance with the approved APH 4.60 | 0.855 | VHL
including approved changes thereto.
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4. Creates a competitive bidding on all procurement. 4,53 0.629 | VHL 198
5. Approves the prepared documents for quotation of tlugaisrs. 490 | 0.305 | VHL
Overall Mean: SD 4.71: 0.572
Overall Interpretation Very High Level of
Practice

As gleaned in the table, all criteria rated by the redeots as Very High Level. The highest of which
is approval of the prepared documents for quotation of $uppliers with a mean of 4.90 (SD=0.305) which
also means thall indicators (statement) appear that respondents’ perception are homogeneous.

The overall mean of 4.71 (SD=0.572) manifests that the teilscal Management as perceived by
the School Heads in terms of Procurement has a VerylHigél of Practice interpretation, an indication that
respondents possess an excellent Fiscal Managemenn3Rithéurement. Procurement is equally important
to the lifeline of the school to augment the needstgplies, maintenance of physical facilities, teaching aids
and paraphernalia.

Likewise, on the development of school programs, Hpl(@018) examined the Systenlevel
Performance Risk Index ability to assess the progpanfiormance of acquisition programs phase of the
DoD acquisition cycle. Based on these findings, the reBeancludes the SPRI model provides a step forward
in the development of school programs.

Table 8 shows the level of Fiscal Management as pecaddy the School Heads in terms of
Accounting
Table 8. Level of Fiscal Management as Per ceived by the School Heads in terms of Accounting

Statement M ean SD VI

1.Preparation of financial statement reports such as trlahdes,| 4.67 | 0.479 | VHL
income and expenditure statement and balance sheshstdtwith
the supporting journals and vouchers on or beforethéa of the
succeeding month.

2. Preparation of adjusting entries needed for an accurateraetyg 4.70 0.466 | VHL
preparation of financial reports and to be submitted té @ad
other oversight agencies monthly.

3. Implementation of the enhanced Financial Reportinge8yst 4.67 0.606 | VHL
(eFRS) (from preparation of voucher and generation of major
financial statements).

4. Monitoring of cash advance release to employees witloouplete | 4.37 1.098 | HL
attached documents needed for liquidation.

5. Ensuring that Audit Observation Memorandum (AOM) and CO| 4.63 0.615 | VHL
Management Letter findings are complied with, addressdd a
justified monthly.

6.Checking of the accuracy of salaries and benefits goven t 4.83 0.379 | VHL
employees on a periodic basis and respond to queries pertainir
salary /benefit claims, year round.

7.Computation of salary adjustment based on new salarghgehe 4.77 0.430 | VHL
changes/adjustments in deductions and communicate such to
personnel concerned (Notice of Step Increase (NOSI) andfmeN
of Salary Adjustment (NOSA), year round.

8.Checking and verification of computed vacation servicgitsref 4.73 | 0.450 | VHL
teachers and non-teaching personnel for accrual eédegear
round.

9.Processing of retirement/ separation papers includicrgied 4.73 | 0.450 | VHL
benefits and terminal leave pay of retiring/ resigning eyges for
benefits payment purposes, year round.
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10.Implementation of Budget Monitoring System (BMS) in report 4.80 0.407 | VHL 199
preparation monthly, and encodes BFARs (BEDS, BARS, OSB

using online URS of the DBM monthly.

Overall Mean: SD 4.69: 0.579
Overall Interpretation Very High Level of
Practice

As gleaned from the data presented on Table B regard to the level of Fiscal Management as
perceived by the School Heads in terms of Accounting,itoramg of cash advance release to employees
without complete attached documents needed for liquid&tima verbal interpretation of High Level of
practice while the rest of the indicators (statementgvimerpreted as Very High Level of PracticBome
indicators included were: the preparation of financiateshent reports such as trial balances, income and
expenditure statement and balance sheet statemertheisipporting journals and vouchers are submitted on
or before the 2 day of the succeeding month with a mean of 4.67 (SD=0.4 @)ty preparation of adjusting
entries needed for an accurate and timely preparation atfalaeports and to be submitted to COA and other
oversight agencies with a mean of 4.70 (SD = 0.466).

The overall mean of 4.69 (SD=0.579) manifests that the teilscal Management as perceived by
the School Heads in terms of Accounting has a veriialtpretation of Very High Level of Practice, an
indication that respondents possess a very high levataridial management skill in certifying, supervising
and approval of tasks done by the School Accountant ibiS&ookkeeper. It is important to note that
accounting and auditing rules set by the Commission on AG@#) be strictly followed by the School to
avoid, Audit Observation Memorandum (AOM) from COA on unidated and fund misuse.

Comparably, Hegazy (2015) highlighted that forensicowating professionalization has been
greatly influenced by the subjective interpretatiorhefaccounting profession, where powerful legitimacy and
marketing strategies have been employed by the accountifeggiom to legitimize the forensic accounting
practice. Furthermore, her study found that intra-profeskimrapetition plays a major role in shaping the
dynamics of the forensic accounting practice.

Table 9 reveals the level of Fiscal Management aseped by the School Heads in terms of
Disbursement
Table 9. Level of Fiscal Management as Per ceived by the School Heads in terms of Disbur sement
Statement Mean SD VI

1. Recording and maintenance of cashbook for all types lefctioh | 4.73 0.450 | VHL
monthly.

2. Preparation, disbursement and release of approved payrasets| 4.83 0.379 | VHL
on prescribed forms to fulfill payment of obligationegyw
transaction.

3. Review and finalization of advice of checks issued andetked 4.83 0.379 | VHL
(ACIC) for submission to authorized government depository bal
(every transaction) and Bureau of Treasury (on or beferg'th
working day of the following month).

4. Preparation of liquidation of cash advances and replenigtohe 4.47 1.074 | HL
petty cash fund every month.

5. Negotiation of bank transactions such as encashmehedks for 4.73 0.521 | VHL
payroll, other benefits and payables.

6. Preparation of monthly reports of RCI, SLCIC, MRD, RD and 483 | 0.379 | VHL
RAAF on or before the 10day of the Month.

7. Remittance of mandatory contributions to BIR, Philie#& SIS 4.80 | 0.407 | VHL
and HDMF on or before the %nd 3@ of the month.

8. Usage of E-MDS to issue payments to Internal Creditsuppliers| 4.80 | 0.407 | VHL
/ teachers accounts after every transaction
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9. Transfer of fund to Region IV-CALABARZON for DepEd 4.70 | 0.596 | VHL 0
personnel’s salary as soon as LDDAP-ADA is received.

10. Submission of hard copy of Fund transfer to the Divi§lfiice 483 | 0.379 | VHL

on the third or fourth week of the month.

Overall Mean: SD 4.76: 0.540
Overall Interpretation Very High Level of
Practice

Specifically, the respondents assessed that the monégguation of liquidation of cash advances and
replenishment of petty cash fund has a mean of 4.47 (SD=1.0(& werbal interpretation of High Level of
Practice while the rest of the indicators (statemwatg all verbally interpreted as Very High Level of R
which includes preparation, disbursement and release hagappayments based on prescribed forms to fulfill
payment of obligations, review and finalization of aévi€¢ checks issued and cancelled (ACIC) for submission
to authorized government depository bank and Bureau esstiry preparation of monthly reports of RCI,
SLCIC, MRD, RD and RAAFsubmission of hard copy of Fund transfer to the Divisidit®bn the third or
fourth week of the month are all with a mean of 4.83 (SD879).

The overall mean of 4.76 (SD=0.379) manifests that the t#veilscal Management as perceived by
the School Heads in terms of Disbursement has a vereapretation of Very High Level of Practice, an
indication that respondents possess excellent Financiahdéament Skill in certifying, supervising and
approval of disbursement made by the Disbursing Offidekewise, values for standard deviation in all
indicators (statement) appear that resjeats’ perception are also homogenous.

Moreover, Dear (2018) investigated the effects of finanaiatisbursement policies dependent upon
course attendance on course completion rates. The gleseadesigned to answer three research questions
related to the effect of type of financial aid awardesttalents, disbursement policy.

Level of Fiscal Management of School Heads as per ceived by the Financial Staff

In this study, this refers to the level of Fiscal Manageneé School Heads as perceived by the
Financial Staff in terms of Budgeting, Planning, Procurenf@tounting and Disbursement.

The level of Fiscal Management of School Heads as petéiy the Financial Staff were revealed in
the following table, which shows the average meandatahdeviation and verbal interpretation.

Table 10 reveals the level of Fiscal Management cb@8dHeads as perceived by the Financial Staff
in terms of Budgeting.
Table 10. Level of Fiscal Management of School Heads as per ceived by the Financial Staff in terms of

Budgeting

Statement Mean SD VI
1. Certifies budget proposals, special budget requests anthsaoitity | 4.13 0.819 | HL
reports as to accuracy for submission to various agencies.
2. Reports on the financial position and the resuth@foperations of | 3.83 0.874 | HL
the school for the information of all persons conedran the
scheduled date.

3. Certifies availability of Allotments, monitors and ret® 3.37 0.850 | ML
expenditures in appropriate registries on time.

4. Prioritizes budgetary activities that would serve asofitiee 4.03 0.809 | HL
principal guides in formulating the institutional budget proposals

schedule.

5. Sets budgetary guidelines and make final decision on how muq 4.07 | 0.640 | HL
should be the budget for a particular period.

6. Appropriates certain automatic budget for specific pupose 3.87 | 0.629 | HL
time.

Overall Mean: SD 3.88: 0.807
Overall Interpretation High Level of Practice
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As portrayed in the data, the respondents assessed #imeomwertification of availability of 201
Allotments, monitoring and recording of expenditures in aptpregistries on time with a mean of 3.37
(SD=0.850) with a verbal interpretation of Moderate LewélPractice while the remaining indicators
(statements) were all interpreted as High Level of Reaethich includes certification of budget proposals,
special budget requests and accountability reports asuteag for submission to various agencies with a mean
of 4.13 (SD=0.819), reporting on the financial position andésalt of the operations of the school for the
information of all persons concerned on the scheduled wigtea mean of 3.83 (SD = 0.874) and the
certification of the availability of Allotments, mobits and records expenditures in appropriate registries on
time with a mean of 3.37 (SD=0.850).
The overall mean of 3.88 (SD=0.807) manifests that thé dév&scal Management of School Heads
as perceived by the Financial Staff in terms of Budgetiitiy awerbal interpretation of High Level of Practice
is an indication that there is a need for School Headt#tend more trainings on Financial Management in terms
of Budgeting as evidenced by the result. This will enatldenttio be well-informed on the updates of the
Department of Education. Likewise, values for standard demiam all indicators (statement) appear that
respondents’ perception are homogenous in terms of Budgeting.
Snow & Williamson (2015) confirmed through factor analysjzolitical pattern of decentralization
where school principals and school level stakeholdersmgane influence over budget decisions when they
have the ability to originate budget requests and contraisipesition of budgeted funds.
In addition, Bamforth et al. (2018) discussed that the moneygearent behavior of undergraduates
approach to manage spending, income, saving, peer relatisrasid stress changes as they make progress in
their degree. However, they shared similar approachewdstment, followed parental money management
advice and used technology for cost reduction, irrespectitreeqirogress in their degree.
Table 11 shows the level of Fiscal Management of SdHealls as perceived by the Financial Staff
in terms of Planning
Table 11. Leve of Fiscal Management of School Heads as per ceived by the Financial Staff in terms of
Planning
Statement Mean SD VI
1. Links the budget to the School Development / Improvemiamt P| 4.07 0.740 | HL
2. Involves the school personnel in the development ofitlaacial 4.10 0.662 | HL
plans and programs.
3. Provides avenue for feedback and suggestions from the 3.87 0.571 | HL
stakeholders.

4. Defines and agrees with the school financial objestard goals. | 4.13 0.629 | HL
5. Communicates to stakeholders the financial planning psoaed 4.03 0.490 | HL
its success will depend on the quality and clarity of tifi@ination
given to them.
Overall Mean: SD 4.04: 0.623
Overall Interpretation High Level of Practice

As evidenced by the data, linking the budget to the $dbeeeclopment / Improvement Plan with a
mean of 4.07, (SD=0.740nvolving the school personnel in the development of fthancial plans and
programs(M = 4.10, SD = 0.662); provides avenue for feedback and simuefitom the stakeholderé =
3.87, SD = 0.571defining and agreeing with the school financial objectares goals(M = 4.13, SD = 0.629)
communicating to stakeholders the financial planning proddés= 4.03, SD = 0.490); respectively are all
verbally interpreted as “High Level of Practice”. Likewise, values for standard deviation in all indicators appear
that respondents’ perception are also homogenous.

The overall mean of 4.04 (SD=0.623) manifests that thé té\eiscal Management of School Heads
as perceived by the Financial Staff in terms of Plannisgahgerbal interpretation of High level of Practice, an
indication that there is a need for School Heads tadtt@ore trainings on Financial Management in terms of
Planning as evidenced by the result. This will enable tioebe knowledgeable on the updates given by the
Department of Education.
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Contrary to this, Yau (2012) found that a total of 61% of temched headeachers perceived annual” 202
school planning as a means for school improvement. ot sthools, the impact of annual school planning
seemed to be greater in the aspect of resource managbuterdt as significant in the aspect of school culture.
In fact, very few schools involved teachers in decisiokinganor in evaluation processes. However, a small
number of schools were found to be coping well with anrsghlool planning where approaches were
significantly different from other schools. In theséaals, the heads were quite willing to promote the
collaborative model and teachers' perceptions of amehabl planning were most positive and the numbers of
areas improved were the greatest.

Similarly, Gallien (2015) pointed that the strategic planningduse the university included (a)
identifying organizational mandates; (b) clarifying the oigaiional mission and values; (c) assessing external
and internal environments; (d) identifying strategic iss(@sformulating strategies to manage the issues; (f)
establishing an effective organizational vision; and (ggbiging an effective implementation proses

Table 12 presents the level of Fiscal Management ofdbtheads as perceived by the Financial Staff
in terms of Procurememthich shows the average mean, standard deviation anal yadypretation.
Table 12. Leve of Fiscal Management of School Heads as per ceived by the Financial Staff in terms of

Procur ement
Statement Mean SD V.l.
1. Oversees the preparation and approves the School Annual 4.30 | 0.596 | HL

Procurement Plan, by collecting and consolidating theupeotent
plans of the school on time.

2. Certifies all procurement that are within the approvedybudf the 4.03 0.490 | HL
Procuring Entity and which are meticulously and judicioypéinned
by the Procuring Entity.

3. Undertakes procurement in accordance with the approved APR 3.73 0.640 | HL
including approved changes thereto.

4. Creates a competitive bidding on all procurement. 3.90 0.403 | HL
5. Approves the prepared documents for quotation of fuggliers. 4.00 0.743 | HL
Overall Mean: SD 3.99: 0.608
Overall Interpretation High Level of Practice

As reflected in Table 12, all five abovementioned indisateereverbally interpreted as with “High
Level of Practice”.

The overall mean of 3.99 (SD=0.608) reveals that thé tescal Management of School Heads as
perceived by th€inancial Staff in terms of Procurement has a verbal interpretation of “High level of Practice”,
it is an indication that School Heads management skill icUPement needs to be addressed. Intensive
workshops, orientations and seminars on Procurement shouddtdreded by them in order to achieve
excellence.

Corollary to the findings of different studies on procurenpmiicies, Sonnino (2009) discussed that
based on the analysis of documentary material and divaitdata collected through formal and informal
interviews, the paper examines the process through wihtictauthorities have integrated different quality
conventions. The analysis shows that procurementigelisuch as those implemented in Rdmaee
the power to create &conomy of quality”.

Table 13 shows the level of Fiscal Management of SdHeabs as perceived by the Financial Staff in
terms of Accountingvhich shows the average mean, standard deviation anal iridypretation.

Table 13. Leve of Fiscal Management of School Heads as perceived by the Financial Staff in terms of
Accounting
Statement Mean SD V.l.
1.Preparation of financial statement reports such as bekdnces| 4.30 | 0.794 | HL
income and expenditure statement and balance sheet estateith
the supporting journals and vouchers on or before thda of the
succeeding month.
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2. Preparation of adjusting entries needed forcurate and timely | 4.03 | 0.850 | HL s
preparation of financial reports and to be submitted té @ad
other oversight agencies monthly.

3. Implementation of the enhanced Financial Reportinge8y$eFRS)| 4.30 0.877 | HL
(from preparation of voucher and generation of major findncia
statements).

4. Monitoring of cash advance release to employees witloooplete 4.10 0.803 | HL
attached documents needed for liguidation.

5. Ensuring that Audit Observation Memorandum (AOM) and COA 4.20 0.610 | HL
Management Letter findings are complied with, addressdd a
justified monthly.

6.Checking of the accuracy of salaries and benefits govemployees| 4.43 0.817 | HL
on a periodic basis and respond to queries pertainingdgity sa
/benefit claims, year round.

7.Computation of salary adjustment based on new salargidehe 4.43 0.858 | HL
changes/adjustments in deductions and communicate such to
personnel concerned (Notice of Step Increase (NOSI) andtmeNc
of Salary Adjustment (NOSA), year round

8.Checking and verification of computed vacation servicditsref 4.27 0.640 | HL
teachers and non-teaching personnel for accrual wésegear
round.

9.Processing of retirement/ separation papers includicrgied 4.20 0.714 | HL

benefits and terminal leave pay of retiring/ resigning eygs#s for
benefits payment purposes, year round.
10.Implementation of Budget Monitoring System (BMS) in report 4.20 0.805 | HL
preparation monthly, and encodes BFARs (BEDS, BARS, OSBF
using online URS of the DBM monthly
Overall Mean: SD 4.25: 0.780
Overall Interpretation High Level of Practice
As portrayed in the data, the level of Fiscal Manageme®tlobol Heads as perceived by the Financial
Staff in terms of Accounting were all verbally interabtas High Level of Practice. Included in the top list
are: checking of the accuracy of salaries and berggfien to employees on a periodic basis and respond to
gueries pertaining to salary /benefit claims, year raml computation of salary adjustment both with a mean
of 4.43 (SD=0.858). On the other hand, year-round processimgirginent/ separation papers and monthly
implementation of Budget Monitoring System (BMS) in repomparation are both with a mean 4.20
(SD=0.805) and are all verbally interpreted as “High Level of Practice”.

The overall mean of 4.25 and standard deviation of 0.780 memnifeat the level of Fiscal
Management as perceived by Financial Staff in terms cbéating has a verbal interpretation of High Level
of Practice is an indication that School Heads need todatt®re seminars and orientations on Accounting, to
be able to reach excellence. Likewise, values for stardiarndtion in all indicators (statement) appear that
respondents’ perception are also homogenous.

In relation to this, Bai (2010) stated that the Chinese govent accounting norms are mainly the
norms related to the government budget accounting reguldtiohsjing budgetary accounting regulations for
public, accounting regulations for governmental institatesaccounting standards for governmental institutes.
The Chinese budgetary accounting hasn't established weniftedormative regulation system. The incensement
of budgetary outlays, the change of the government’s responsibilities and the change of the government
accounting information users' needs, the Chinese govetraceounting norm mode should also change.

Table 14 reveals the level of Fiscal Management ocb&@dHeads as perceived by the Financial Staff
in terms of Disbursement
Table 14. Leve of Fiscal Management of School Heads as perceived by the Financial Staff in terms of
Disbur sement
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Statement M ean SD VI 204
1. Recording and maintenance of cashbook for all typedlletton | 4.40 0.724 | HL
monthly.

2. Preparation, disbursement and release of approved paymen| 4.53 0.730 | VHL
based on prescribed forms to fulfill payment of obligasi every
transaction.

3. Review and finalization of advice of checks issued andetked 3.87 0.819 | HL
(ACIC) for submission to authorized government depository
bank (every transaction) and Bureau of Treasury (onforée
the 8" working day of the following month).

4. Preparation of liquidation of cash advances and replenimdtohe 3.90 0.759 | HL
petty cash fund every month.

5. Negotiation of bank transactions such as encashmehedks 4.07 0.907 | HL
for payroll, other benefits and payables.

6. Preparation of monthly reports of RCI, SLCIC, MRD, RD an¢  4.20 0.847 | HL
RAAF on or before the 10day of the Month.

7. Remittance of mandatory contributions to BIR, Philtne#&SIS 4.40 0.855 | HL
and HDMF on or before the #&nd 3¢ of the month.

8. Usage of E-MDS to issue payments to Internal Crexlitor 4.47 0.776 | HL
suppliers / teachers accounts after every transaction
9. Transfer of fund to RegidvV-CALABARZON for DepEd 4.50 0.777 | VHL

personnel’s salary as soon as LDDAP-ADA is received.
10. Submission of hard copy of Fund transfer to the Diwvi€iffice 4.33 0.758 | HL

on the third or fourth week of the month.
Overall Mean: SD 4.27: 0.819
Overall Interpretation High Level of Practice

It can be gleaned from the data that in preparation, digshergeand release of approved payments

based on prescribed forms to fulfill payment of obligatiewery transaction with a mean of 4.53 (SD=0.730)
and transfer of fund to Region IV-CALABARZON fd@epEd personnel’s salary as soon as LDDAP-ADA is
received with a mean of 4.50 (SD=0.777) has a verbal matetipn of Very High Level of Practice.
Meanwhile, all the other indicators (statements) armtdtpreted as High Level of Practice such as: monthly
recording and maintenance of cashbook for all types ofatmiewith a mean of 4.40 (SD=0.724) preparation,
disbursement and release of approved payments based onbaagorms to fulfill payment of obligations
every transaction with a mean of 4.53 (SD = 0.730) andweatiel finalization of advice of checks issued and
cancelled (ACIC) for submission to authorized government depgpsiank (every transaction) and Bureau of
Treasury with a mean of 3.87 (SD=0.819) among others.

The overall mean of 4.27 (SD=0.819) exhibits the levdtistal Management of School Heads as
perceived by the Financial Staff in terms of Disburs#rhas a verbal interpretation of High Level of Pragtice
an indication that in terms of Disbursement, an intensaiaing of School Heads is needed to refine their
knowledge on the aforementioned financial management skill

In his study, Lucas(2007) explored possible relationships between selected schddktdis
characteristics and the percentage profiles of 2005-06 ddmedareceipts and disbursements for a sample of
Nebraska school districts. The results showed thalléraska school districts with different characteristics
there were major differences in the percentage prafifegeneral fund receipts, but few differences in the
percentage profiles of general fund disbursements.

Level of School |mprovement as Perceived by the School Heads

The level of School Improvement as perceived by the $¢hesnds in terms of Faculty and Staff with
regards to seminars, trainings and research; Students witdgeganrolment rate, drop-out rate, awards and
recognitions; School with regards to Physical Facilibevelopment, NAT Results, SBM Level and PBB
Level; and Current Operating Expenditures with regard to RatRervices (PS) and Maintenance and Other
Operating Expenses (MOOE).
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Table 15 reveals the level 8Ehool Improvement as perceived by the School Headsns of Faculty 205
and Staff.
Table 15. L evel of School Improvement as per celved by the School Heads in terms of Faculty and Staff
Statement Mean SD VI
1. Encourages personnel to attend seminars, workshops ai 4.97 0.183 SA
service training for professional growth.
2. Provides and endorses scholarship to deserving teache 4.00 0.947 MA

3. Conducts periodic seminars in teaching strategies andodass| 4.60 0.498 SA
management.

4. Holds annual team building 4.80 0.407 SA
5. Conducts school-based demonstration teaching 4.63 0.490 SA
6. Produces at least one action research per schogberear 4.37 0.615 MA
department.
Overall Mean: SD 4.56: 0.644
Overall Interpretation Strongly Agree

L egend

Scale Range Verbal Interpretation Symboal

5 4.50-5.00 Strongly Agree SA

4 3.50-4.49 Moderately Agree MA

3 2.50-3.49 Agree A

2 1.50-2.49 Disagree DA

1 1.00-1.49 Strongly Disagree SDA

The indicators with their means and standard deviat@msuraging personnel to attend seminars,
workshops and in-service training for professional gromh4.97, SD=0.183), conducting periodic seminars
in teaching strategies and classroom management, (M=4.680.818); holding annual team building
(M=4.80, SD=0.470); and conducting school-based demonstratidminggM= 4.63, SD=0.490) are all with
verbal interpretations of “Strongly Agree”. “Moderately Agree” was the interpretation on two indicators such
as providing and endorsing scholarship to deserving teadix4.00, SD=0.947) and producing at least one
action research per school year per department. (M=4.37, SD=0.615).

The table proves that the level of School Improvemsrgesiceived by the School Heads in terms of
Faculty and Stafgot the (M=4.56, SD=0.644) with verbal interpretation of “Strongly Agree”.

In the study of Ferhan (2008), he found out that the facultyoj@went of research assistants who are
at the first step of their academic careers arefiignt for the employment of faculty members of futanel
realizing the responsibilities of higher education totitths as to contribute to science and technology.
However, there is little research on the featuresaofilfy development programs for research assistants in
literature. The aim of his research is to determineotiganization of the faculty development programs for
research assistants. This study was improved by using descriggearch method.

Over the past five decades, faculty development actviggolved in focus and expanded
progressively. There have been sporadic efforts in thie ffialf of the 20th century to provide such training,
but true FDPs began in 1975 and have grown steadily over th25gsars. (Kamel, 2016)

Table 16 presents the level of School Improvement a=iped by the School Heads in terms of
Students.

Table 16. Level of School | mprovement as perceived by the School Heads in ter ms of Students
Statement Mean SD VI

1. Develops programs and projects to contribute to| 4.70 0.466 Strongly Agree
teaching and learning environment of the students

2. Prepares and implements provision of materials for 4.60 0.498 Strongly Agree
remedial teaching on least mastered skills.
3. Maintains enrolment rate based on target and 4.70 0.466 Strongly Agree

expectations.
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4. Receives awards and recognitions. 4.67 0.606 Strongly Agree 206
5. Improves MPS in English, Science and Mathematics 4.27 0.521 | Moderately Agree

subjects.

Overall Mean: SD 4.59: 0.533

Overall Interpretation Strongly Agree

The table pertains to the level of School Improvenzanperceived by the School Heads in terms of
Students indicates that development of programs andcfgdje contribute to the teaching and learning
environment of the students, has a mean of 4.70 (SD=0.46pgrat®n and implementation of provision of
materials for remedial teaching on least mastered gkite!.60, SD=0.498), maintenance of enrolment rate
based on target and expectations (M=4.70, SD=0.466), receivirpvafds and recognitions, (M=4.67,
SD=0.606) were all with verbal interpretation of “Strongly Agree”. On the other hand, improvement of MPS in
English, Science and Mathematics subjects with a roedr27 (SD=0.521) was interpreted as “Moderately
Agree”.

As pertained in the table, School Improvement as pertéiyehe School Heads in terms of Students
got a mean of 4.59 (SD=0.533) with verbal interpretation of “Strongly Agree”. Therefore, it is safe to say that
School Development is well planned and improved as wbddry the respondents.

Similar to the present study, Cadag (2017) on his studysesktse effectiveness of student services
and their influence on student development in the four cammfs&entral Bicol State University of
Agriculture, SY 20132014. The social, cultural, political antkllectual aspects of students in the four
campuses of CBSUA were “highly developed” through the various student services provided. Student services
such as sports development, library, student organizationsardtsculture development, guidance and
counseling, scholarship and financial assistance, camnistry and health services did not vary among
campuses.

Table 17 manifests the level of school improvemerieims of school development with regards to
SBM Level.

Table 17. Level of School Improvement in ter ms of School Development with regardsto SBM Level

SBM LEVEL FISCAL YEAR
SY 2014-2015 SY 2015-2016 SY 2016-2017
f % f % f %
Advanced 0 0% 0 0% 1 3.33%
Developing 17 57.67 % 21 70 % 25 80 %
Beginning 13 43.33 % 9 30 % 4 16.67 %
Total N=30 100. % N=30 100 % N=30 100 %

It was found out that most of the level of School Improent in terms of School with regards to SBM
Level Developing during the school year 2014-2015, scheat 2015-2016, and school year 2016-2017
respectively, which comprises of fifty-seven percemt sixty-seven (57.7%), followed by seventy percent (70
%), and lastly, eighty percent (80%).

The School Improvement Plan (SIP) and the School R€azwd (SRC) are important elements of the
Department of Education’s (DepEd) School-Based Management (SBM) thrust. In the spirit of shared
governance, the school with its stakeholders collab&igtprepares the SIP after a thorough analysis of their
school and learner situation. Likewise, the SRC is int&IBM for it serves as a communication and advocacy
tool to inform the stakeholders of the school statusta encourage and inspire them to take an active role in
planning, managing, and improving the school. (DepEd Qiies. 2015)

Table 18 exhibits the level of school improvementeinms of school development with regards to
PBB Level.

Table 18. Level of School Improvement in terms of School Development with regardsto PBB Level
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PBB FISCAL YEAR

LEVEL SY 2014-2015 SY 2015-2016 SY 2016-2017
f % f % f %

Best 1 3.33% 2 6.67 % 1 3.33%

Better 23 76.67 % 7 23.33 % 10 33.33 %

Good 6 20 % 21 70 % 19 | 63.33%

Total N=30 | 100 % N=30 100 % N=30 [ 100 %

Based on the results, it was found out that most oeted bf School Improvement in terms of school
development with regards to PBB LeveBigter during the school year 2014-201%90d during school year
2015-2016, and school year 2016-2017 respectively.

Table 19 presents the level of School Improvemeipesaceived by the School Heads in terms of
Physical Facilities and Development.

Table 19. Level of School Improvement as perceived by the School Heads in terms of Physical Facilities
and Development

Statement Mean SD VI

1. Conducts planning and implementation of repair and 4.83 0.379 Strongly Agree

maintenance of school facilities.

2. Creates a physical climate conducive to learning and 4.80 0.407 Strongly Agree
teaching.

3. Conducts periodic inventory and assessment of the sch  4.80 0.407 Strongly Agree
facilities of their current condition.

4. Maintains and sustains school service centers such as| 4.63 0.490 Strongly Agree
clinic, library, guidance, canteen etc.

5. Maintains comfort rooms and washing areas with gafft 4.57 0.568 Strongly Agree

water supply.
6. Administers and manages all physical and fiscauregs 4.80 0.407 Strongly Agree
of the school.
Overall Mean: SD 4.74: 0.453
Overall Interpretation Strongly Agree

The table shows the level of School Improvement asepeat by the School Heads in terms of
Physical Facilities and Development. Conducts planningiraptémentation of repair and maintenance of
school facilities, (M=4.83, SD=0.379); Creates a physiliadate conducive to learning and teaching, (M=4.80,
SD=0.407); Conducts periodic inventory and assessment afctiaml facilities of their current conditipn
(M=4.80, SD=0.407); Maintains and sustains school servigteiesuch as clinic, library, guidance, canteen
etc. (M=4.63, SD=0.490); Maintains comfort rooms and washtings with sufficient water supply. (M=4.57,
SD=0.568); and Administers and manages all physical and rfess@urces of the school M=4.80, SD=0.407)
are all with verbal interpretations of “Strongly Agree”.

The table proves that the level of School Improvemsresceived by the School Heads in terms
of Physical Facilities and Development got (he=4.74), (SD=0.453) with verbal interpretation of “Strongly
Agree”.

Attested in the study of Hallinger (2011), that effective headhers provide a clear vision and sense
of direction for the school. They prioritize. They foche attention of staff on what is important and do abt |
them get diverted and sidetracked with initiatives thathaille little impact on the work of the students. They
know what is going on in their classrooms.

Table 20 reveals the level of school improvement aseperd by the School Heads in terms of Current
Operating Expenditures with regard to Personal Servic&s (P

Table 20. Level of School Improvement as perceived by the School Headsin terms of Current Operating
Expenditureswith regardsto Personal Services (PS)
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Statement Mean SD \4 T s
1. Salaries are received on time. 4.77 0.430 | Strongly Agree
2. Premium payments to GSIS, PAG-IBIG, PhilHealth and 4.83 0.379 | Strongly Agree
BIR are remitted on time.
3. Loan payments to Government Lending Institutions ang 4.70 0.596 | Strongly Agree
Recognized Private Lending Institutions are paid on tin
to avoid surcharges and compounding interests.
4. Bonuses and other allowances are received on time. 4.87 0.346 | Strongly Agree
5. Notice of Step Increments (NOSI) and Notice of Step 4.67 0.479 | Strongly Agree
Allocation (NOSA) are properly adjusted and served or|

time.
Overall Mean: SD 4.77: 0.455
Overall Interpretation Strongly Agree

As revealed in the table, the level of School Improvenas perceived by the School Heads in terms
of Current Operating Expenditures with regards to Personal Serff&) are unanimously interpreted as
“Strongly Agree”. Salaries are received on time, (M=4.77, SD=0.430), premium payments to GSIS, PAG-
IBIG, PhilHealth and BIR are remitted on time, (M=4.83, 8[379), loan payments to Government Lending
Institutions and Recognized Private Lending Institutionpaie on time to avoid surcharges and compounding
interests (M=4.70, SD=0.596), bonuses and other allowaareeseceived on time (M=4.87, SD=0.346) and
on-time Notice of Step Increments (NOSI) and Notice tpSAllocation (NOSA) are properly adjusted and
served (M=4.67, SD=0.479).

The table proves that the level of School Improvemsrgesceived by the School Heads in terms of
Current Operating Expenditures with regard to Personal SerfR&sgot the mean of 4.77 (SD=0.76) with
verbal interpretation of “Strongly Agree”.

As generalized by Yu (2009), the characteristics of the fis@iagement aimed at the existing
problems of fiscal management in the schools, he broughkarfd the concrete approaches and suggestions for
improving, including: setting up of brand-new conceptgngjthen the building of team, improve the budgetary
management, reinforce the financial accounting, eskablsv system, establish controlling system, improve
the legal system etc.

Also, Williams (2012) indicated that school business officlalieve that understanding the impact
revenues and expenditures on financial solvency andsasge®mpensation packages and proposals during
collective bargaining were the most important resporitéiisil Effective communication with all stakeholders
and understanding legal issues were also viewed asmpoytant.

Table 21 discloses the level of School Improvement as peteby the School Heads in terms of
Current Operating Expenditures with regards to Maintenance et Operating Expenses (MOOE).

Table 21. Level of Schoal | mprovement as per ceived by the School Heads in terms of Current Operating

Expenditureswith regardsto Maintenance and Other Operating Expenses (M OOE).

Statement Mean SD VI

1. Trainings and seminars for faculty and staff are eqaaltly 4.67 0.479 | Strongly Agree
evenly distributed.
2.Requests are acted upon and reviewed on time. 4.70 0.466 | Strongly Agree
3. Purchase of supplies and instructional and learningialatg 4.77 0.430 | Strongly Agree
are on time.

4. Utility expenses such as water and electricity expenses 4.90 0.305 | Strongly Agree
paid on time.
5. Communication expenses such as telephone and in| 4.77 0.430 | Strongly Agree

expenses are paid on time.
6. Repair and maintenance are prioritized based on the school’s 4.93 0.254 | Strongly Agree
needs.
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7. GAD Seminar (5% of School’s Annual MOOE) are held for 483 | 0.461 | StronglyAgree | o9

the personnel based on GAD Guidelines.
8. Transparency board is updated and maintained to disgla] 4.83 0.379 | Strongly Agree
liquidation report of school funds posted in conspicuous pla

within the school premises

9. Clothing allowance are given on time. 4.93 0.254 | Strongly Agree
10. Teachers participate in meetings related to financial 4.60 0.563 | Strongly Agree
decision-making and implementing strategic plans on $cho

finances.

Overall Mean: SD 4.79: 0.422

Overall Interpretation Strongly Agree

As disclosed in the table, the level of School Impnoget as perceived by the School Heads in terms
of Current Operating Expenditures with regards to Maintenance &ed Operating Expenses (MOOE) depicts
a united interpretation of “Strongly Agree” among respondents. It includes trainings and seminars for faculty
and staff are equally and evenly distributed (M=4.67, SIDA), requests are acted upon and reviewed on time
(M=4.70, SD=0.466), purchase of supplies and instructional andriganmaterials are on time, (M=4.77,
SD=0.430), utility expenses such as water and electagjignses are paid on time (M=4.90, SD=0.305) and
teachers participate in meetings related to financiasidecmaking and implementing strategic plans on school
finances (M=4.60, SD=0.563) among others.

The table proves that the level of School Improvemsrgesceived by the School Heads in terms of
Current Operating Expenditures with regards to Maintenance ared Offerating Expenses (MOOE) got the
(M=4.79, SD=0.422) with verbal interpretation of “Strongly Agree”.

The study of Cantor (2010) was somehow similar to the current, stddre he found that factor
analysis revealed that financial practices of school supadents, business officials and board presidents were
comprised of budgeting, legal and accounting compliance fiacal management, and that there was no
significant difference between the means of the budgetegal and accounting, and fiscal management
practices in high schools with 80 percent or lower graduoatites and those high schools having graduation
rates of 90 percent or higher.

Level of Schoal Improvement as Per ceived by the Teachers

The level of School Improvement as perceived by the iegadn terms of Faculty and Staff with
regards to seminar, trainings and research; Students withd ieganrolment rate, drop-out rate, awards and
recognitions; School with regards to Physical Facilibevelopment, NAT Results, SBM Level and PBB
Level; and Current Operating Expenditures with regards to RdrSenvices (PS) and Maintenance and Other
Operating Expenses (MOOE).

Table 22 portrays the level of School Improvement as paatdiy the Teachers in terms of Faculty
and Staff.

Table 22. Level of School Improvement as perceived by the Teachersin terms of Faculty and Staff

Statement Mean SD VI

1. Encourages personnel to attend seminars, workshops-a| 4.50 0.808 | Strongly Agree
service training for professional growth.

2. Provides and endorses scholarship to deserving teache | 3.73 1.098 | Moderately Agree

3. Conducts periodic seminars in teaching strategies and 4.23 0.883 | Moderately Agree
classroom management.

4. Holds annual team building 456 | 0.681 | Strongly Agree

5. Conducts school-based demonstration teaching 4.44 | 0.758 | Moderately Agree

6. Produces at least one action research per schogbgrear 4.07 | 0.961 | Moderately Agree
department.

Overall Mean: SD 4.25: 0.918

Overall Interpretation Moderately Agree
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Scale Range Verbal Interpretation Symboal
5 4.50-5.00 Strongly Agree SA
4 3.50-4.49 Moderately Agree MA
3 2.50-3.49 Agree A
2 1.50-2.49 Disagree DA
1 1.00-1.49 Strongly Disagree SDA

As portrayed in the table, the level of School Improvenas perceived by the Teachers in terms of
Faculty and Staff such as encourages personnel to atemdass, workshops and in-service training for
professional growth with a mean of 4.50 (SD=0.808) and hplaimual team building (M=4.56, SD=0.681)
are both with verbal interpretation of “Strongly Agree”. In addition, all other indicators were interpreted as
“Moderately Agree” such as providing and endorsing scholarships to deserving teachers, (M=3.37, SD=1.098),
conducting periodic seminars in teaching strategies androtams management, (M=4.23, SD=0.883),
conducting school-based demonstration (M=4.44, SD= 0.758)u@ra at least one action research per school
year per department (M=4.07, SD=0.961) respectively.

The table proves that the level of School Improverasigerceived by the Teachers in terms of Faculty
and Staffzot a mean of 4.25 and standard deviation of 0.918 with verbal interpretation of “Moderately Agree”.

The results indicate that School Heads of Secondary ingpiéng Units in the Division of Laguna
must be more supportive on Faculty and staff development pregaach should intensify team building,
seminars and trainings for the holistic professionavtr@f the school personnel.

In connection to the result, a study conducted reveals tiatfarm of faculty development is
collaborative course design, or ongoing mentoring andithgilized support during the design of an online
course. Some institutions may also provide separab@itad services, in which an expert assists the faculty
member with the technical aspects of the online calgsign or simply converts the content to an online &br
for the faculty member. (Koeler et al., 2004)

Also, Palmer (2010) has been a leader in calling for ‘renewal’ of the academy through attention to
integrative education that helps students ‘become more fully developed human beings’. He focuses on changing
the academy through collegial conversation. In the UK, Mixwas been a long-standing proponent of a
orientation to academic work which ‘ puts the mind in touch with the heart, and the heart in touch with the
mind.

Table 23 indicates the level of School Improvement asepard by the Teachers in terms of Students.
Table 23. Level of School I mprovement as perceived by the Teachersin terms of Students

Statement Mean SD VI

1. Develops programs and projects to contribute to| 4.33 0.790 | Moderately Agreeg
teaching and learning environment of the students

2. Prepares and implements provision of materials for 4.13 0.854 | Moderately Agreeg
remedial teaching on least mastered skills.

3. Maintains enrolment rate based on target and 4.33 0.748 | Moderately Agree
expectations.

4. Receives awards and recognitions 4.40 0.826 | Moderately Agree
5. Improves MPS in English, Science and Mathematics 4.29 0.762 | Moderately Agreeg
subjects.

Overall Mean: SD 4.30: 0.798

Overall Interpretation Moderately Agree

As indicated in the table, the level of School Improvenanperceived by the Teachers in terms of
Students are in unison in interpretation as “Moderately Agree” such as development of programs and projects
to contribute to the teaching and learning environnoérle students, (M=4.33, SD=0.790) preparation and
implementation on provision of materials for remedggching on least mastered skills (M=4.13, SD=0.854),
maintaining enrolment rate based on target and expectationd.3® SD=0.748), receiving awards and
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recognitions, (M=4.40, SD=0.826) and improving MPS in Englistier8e and Mathematics subjects.” 211
(M=4.29, SD=0.762).

The overall mean of 4.30 and overall standardatlesi of 0.798 indicate that the respondents
“Moderately Agree” on indicators of School Improvement in terms of Students

Based on the results, it is safe to say that S¢heatls should focus more on Student development
programs to be able to achieve high level of improwenreterms of student progress. This is turn will resul
in high NAT results and more achievement, awards, digtims and more accolades that students can bring
home as pride for their schools. Additional provisasrieaching materials should be purchased and included
in the school improvement plan for remedial teachirdyfanenrichment on least mastered skills.

To back up this result, Grootenboer (2010) added that most sugspouse an integrative view,
emphasizing the connections and relationships betweekirtg, feeling and action, rather than separating
cognitive dimensions of education from affective or mdalensions. They all emphasize moral dimensions
of higher learning developing a sense of personal and sesj@nsibility.

Table 24 exhibits the level of School Improvement asgieed by the Teacher in terms of School
Development.

Table 24. Level of School Improvement as perceived by the Teachersin terms of School Development
Statement Mean SD VI

1. Conducts planning and implementation of repair an¢  4.38 0.838 | Moderately Agree
maintenance of school facilities.
2. Creates a physical climate conducive to learning anq  4.29 0.804 | Moderately Agree
teaching.
3. Conducts periodic inventory and assessment of the |  4.30 0.778 | Moderately Agree
school facilities of their current condition.
4. Maintains and sustains school service centers such 4.20 0.808 | Moderately Agree
clinic, library, guidance, canteen etc.

5. Maintains comfort rooms and washing areas with 4.10 0.929 | Moderately Agree
sufficient water supply.

6. Administers and manages all physical and fiscal 4.21 0.902 | Moderately Agree
resources of the school.

Overall Mean: SD 4.25: 0.846

Overall Interpretation Moderately Agree

As exhibited in the table, the level of School Improvet@nperceived by the Teachers in terms of
Physical Facilities and Development were in harmony with “Moderately Agree” interpretation of the indicators
such as conducting planning and implementation of repair and meatee of school facilities, (M=4.38,
SD=0.838), creating a physical climate conducive to learnitgteaching, (M=4.29, SD=0.804) conducting
periodic inventory and assessment of the school tigsilof their current condition (M=4.30, SD=0.778),
maintaining and sustaining school service centers sudiiras, library, guidance, canteen etc. (M=4.20,
SD=0.808) among others.

The overall mean of 4.25 and overall standard deviatiof84f6 indicate that the respondents
“Moderately Agree” with the level of School Improvement as in terms of Phy$iaailities and Development.

In support of this, in the study of Akomolafe (2016), he identifiecilities as the main factor
contributing to academic achievement in the school systeThey include the school buildings, classroom,
libraries, laboratories and recreational equipment anotimgrs. School Facilities Improvement Plan Guiding
Principles (2010) stated that schools should provide atyasf spaces, tools, and resources at each level of
education to promote student engagement and achievemdinschaols should provide comfortable and
inviting learning environments dedicated to the successery child.

Table 25 displays the level of School Improvement as petdy the Teachers in terms of Current
Operating Expenditures with regards to Personal Ser{i&s
Table 25. Level of School Improvement as perceived by the Teachersin terms of Current Operating

Expenditureswith regardsto Personal Services (PS)
| Statement | Mean | sD | VI |
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. Salaries are received on time. 4.49 | 0.680 [ Moderately Agree] =~ o1
2. Premium payments to GSIBAG-IBIG, PhilHealth and| 4.28 0.843 | Moderately Agree
BIR are remitted on time.
3. Loan payments to Government Lending Institutions g 4.29 0.802 | Moderately Agree
Recognized Private Lending Institutions are paid on
time to avoid surcharges and compounding interestg
4. Bonuses and other allowances are received on time.| 4.28 0.849 | Moderately Agree
5. Notice of Step Increments (NOSI) and Notice of Steg 4.15 0.892 | Moderately Agree
Allocation (NOSA) are properly adjusted and served

[N

time.
Overall Mean: SD 4.30: 0.820
Overall Interpretation Moderately Agree

The level of School Improvement as perceived by thachAers in terms of Current Operating
Expenditures with regards to Personal Services (PS)sdtaé¢ salaries are received on time. (M=4.49,
SD=0.680), premium payments to GSIS, PAG-IBIG, PhilHealtth BIR are remitted on time, (M=4.28,
SD=0.843), loan payments to Government Lending InstitutimusRecognized Private Lending Institutions
are paid on time to avoid surcharges and compounding itgeflels=4.29, SD=0.802), bonuses and other
allowances are received on time (M=4.28, SD=0.849), nofi&ep Increments (NOSI) and Notice of Step
Allocation (NOSA) are properly adjusted and served on time4(Vb, SD=0.892) among others are all with
verbal interpretation of “Moderately Agree”.

The table connotes that the level of School Improvémgiperceived by Teachers in terms of Current
Operating Expenditures with regards to Personal Serie& got a mean of 4.30 and standard deviation of
0.820with verbal interpretation of “Moderately Agree”.

In the study oMohammed (2018), he found that the effective management avatdship of donor
funds correlate with good outcomes to the free educatigrgroand are good stewards of donor funds so that
the free primary education program succeeds, and darjecs inore funds in the program.

Table 26 indicates the level of School Improvement aseperd by the Teachers in terms of Current
Operating Expenditures with regards to MaintenandeGther Operating Expenses (MOOE).

Table 26. Level of School Improvement as perceived by the Teachersin terms of Current Operating
Expenditur es with regar dsto M aintenance and Other Oper ating Expenses (M OOE).

Statement Mean SD VI

1. Trainings and seminars for faculty and staff are equ| 4.00 0.965 | Moderately Agree
and evenly distributed.

2.Requests are acted upon and reviewed on time. 4.01 0.897 | Moderately Agree
3. Purchase of supplies and instructional and learning| 3.97 0.947 | Moderately Agree
materials are on time.

4. Utility expenses such as water and electricity expen| 4.21 0.846 | Moderately Agree
are paid on time.

5. Communication expenses such as telephone and in|  4.11 0.914 | Moderately Agree
expenses are paid on time.

6. Repair and maintenance are prioritized based on th| 4.13 0.919 | Moderately Agree
school’s needs.

7. GAD Seminar (5% of School’s Annual MOOE) are 4.35 0.823 | Moderately Agree
held for the personnel based on GAD Guidelines.

8. Transparency board is updated and maintained to 4.09 0.990 | Moderately Agree
display the liquidation report of school funds posted in

conspicuous places within the school premises

9. Clothing allowance are given on time. 4.37 0.785 | Moderately Agree
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10. Teachers participate in meetings related to financi{  3.96 1.119 | Moderately Agree| 213
decision-making and implementing strategic plans on
schooal finances.

Overall Mean: SD 4.12: 0.926
Overall Interpretation Moderately Agree
The level of School Improvement as perceived by thecflers in terms of Current Operating

Expenditures with regards to Maintenance and Other Operating EXp@I€E) were all interpreted as
“Moderately Agree” thus, depicts that trainings and seminars for faculty and staff are equally evenly
distributed (M=4.00, SD=0.965), requests are acted upon and eeM@wtime, (M=4.01, SD=0.897), purchase
of supplies and instructional and learning materials aregra {M=3.97, SD=0.947), utility expenses such as
water and electricity expenses are paid on time (M54S11=0.846), communication expenses such as
telephone and internet expenses are paid on time. (M=8DE).914) and others.

The table depicts that the level of School Improvemgipeaceived by the teachers in terms of Current
Operating Expenditures with regards to Maintenance and Ogperating Expenses (MOOE) was interpreted
as “Moderately Agree” with an over-all mean average and standard deviation of 4.12 and 0.92&:tiesly.

The findings were supported by Christian (2017) wherein he thigthere are nineteen competencies
that can be used as a baseline for developing effectivénessanaging school finance. Within these
competencies are three domains as focal points, spégifeaounting, budgeting, and funding. Simply,
principals do desire gaining knowledge and understandings, e concluded that principal preparedness on
school fiscal management is found to be without appripriancentration within principal preparation
programs as well as school district professional deveémt.

Significant Difference on the Fiscal M anagement as per ceived by the School Heads and by the Financial
Staff of Secondary Implementing Unitsin the Division of L aguna

Table 27 shows the significant difference on the Fislzalagement as perceived by the School Heads
and by the Financial Staff of Secondary Implementing Umitise Division of Laguna revealed in the following
table which shows the Fiscal Management; types of resptsde School Heads and Financial Staff; average
mean; standard deviation; mean difference; computed t-valtiealovalue; and verbal interpretation.

Table 27. Significant Difference on the Fiscal Management as perceived by the School H eads and by the
Financial Staff of Secondary I mplementing Unitsin the Division of Laguna

Fiscal Types of Mean | Standard Mean Computed | Critical | VI
Management | Respondents Deviation | Difference t-value t-value
Budgeting School Heads 466 | 0.572

Financial Staff 3.88 | 0.807 0.78 8.272 2.045 S
Planning School Heads 4,61 | 0.577

Financial Staff 4,04 | 0.623 0.57 5.631 2.045 S
Procurement | School Heads 4,71 | 0.572

Financial Staff 3.99 | 0.608 0.72 6.201 2.045 S
Accounting School Heads 4,69 | 0.579

Financial Staff 4,25 | 0.780 0.44 3.236 2.045 S
Disbursement | School Heads 4,76 | 0.540

Financial Staff 4,27 | 0.819 0.49 3.476 2.045 S

It can be seen from the above table that thereign#isant difference on the Fiscal Management as
perceived by the School Heads and by the Financial St&#adndary Implementing Units in the Division of
Laguna as revealed in the table which shows the FMaealagement in terms of Budgeting, Planning,
Procurement, Accounting and Disbursement between theypes of respondents as School Heads and
Financial Staff.

The mean difference of 0.78; 0.57, 0.72, 0.44, 0.49; the cochputdue of 8.272, 5.631, 6.201, 3.236,
3.476 respectively at a critical value of 2.045 arealbally interpreted as “Significant”.
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Significant Difference on the School I mpr ovement as per ceived by the School Headsand by the Teachers™ 214
of Secondary Implementing Unitsin the Division of Laguna
The Table 28 shows the significant difference on3btleool Improvement as perceived by the School
Heads and by the Teachers of Secondary Implementing dritig iDivision of Laguna were revealed in the
following table which shows the Fiscal Management; tygleespondents as School Heads and Teachers;

average mean; standard deviation; mean difference; compuitait-critical value; and verbal interpretation.

Table 28. Significant Differ ence on the School |mprovement as perceived by the School Headsand by the
Teachersof Secondary I mplementing Unitsin the Division of Laguna

School Types of M ean Standard M ean Computed | Critical VI
Improvement | Respondents Deviation | Difference | t-value t-value
Faculty and | School Heads 456 | 0.644
Staff Teachers 425 |0.918 0.31 2.542 1.964 S
Students School Heads 459 ]0.533
Teachers 4.30 |0.798 0.29 2.309 1.964 S
School School Heads 4.74 | 0.453
Teachers 4.25 | 0.846 0.49 3.663 1.964 S
Current School Heads 4.78 |0.433
Operating 0.60 4.840 1.964 S
Expenditures Teachers 4.18 0.896

It can be noted from the above that there is a signifidédference on the School Improvement as
perceived by the School Heads and by the Teachersafi@ey Implementing Units in the Division of Laguna
as revealed in the table which shows the School Ingpnewt in terms of Faculty and Staff; Students, Schooal,
and Current Operating Expenditures between the two typespdndents as School Heads and Teachers.

The mean difference of 0.31; 0.29, 0.49, 0.47, 0.67; the cothputdue of 2.542, 2.309, 3.663, 4.840
respectively at a critical value of 1.964 arevatbally interpreted as “Significant”.

In addition to this result, Sinay & Ryan (2016) cited that edocal effectiveness research (EER) is
acentral point in almost every aspect of the improverpkmning and policy making across any school board.
The research process is considered complex, sina®iv@s the consideration of multiple different factorg tha
contribute to what makes a good school.

Significant Relationship between the Fiscal Management and the School | mprovement as perceived by
the School Heads of Secondary I mplementing Unitsin the Division of Laguna

Table 29, shows the significant relationship between Risgal Management and the School
Improvement as perceived by the School Heads of Secondalgniranting Units in the Division of Laguna.

Likewise, it shows the significant relationship betwethe Fiscal Management and the School
Improvement as perceived by the School Heads of Secondplgnianting Units in the Division of Laguna
was revealed in the following table which shows thecéli Management in terms of Budgeting, Planning,
Procurement, Accounting and Disbursement; and the dbdhgprovement in terms of Faculty and Staff;
Students, School, and Current Operating Expenditures. bleeaiso shows the r-value, the interpretation, the
p-value and rank.
Table 29. Significant Relationship between the Fiscal M anagement and the School | mprovement as

per ceived by the School Heads of Secondary Implementing Unitsin the Division of L aguna

Fiscal School | mprovement r Inter pretation p Ran
M anagement k
Budgeting Faculty and Staff 0.14711s Very Small 0.364 2
Students 0.0450271% Negligible 0.260 3
School 0.3974* Moderate 0.000 1
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Current Operating 0.041438* Negligible 0.281 4
Expenditures

Planning Faculty and Staff 0.649748* High 0.000 1
Students 0.113327rs Very Small 0.689 4
School 0.239208* Small 0.006 2
Current Operating 0.150736* Very Small 0.034 3
Expenditures

Procurement Faculty and Staff 0.262246* Small 0.003 3
Students 0.317128* Small 0.001 2
School 0.789498* Very High 0.000 1
Current Operating 0.201251* Small 0.013 4
Expenditures

Accounting Faculty and Staff 0.277748* Small 0.003 1
Students 0.061879s Negligible 0.185 4
School 0.163947s Very Small 0.263 3
Current Operating 0.214901* Small 0.010 2
Expenditures

Disbursement | Faculty and Staff 0.188922* Very Small 0.016 3
Students 0.132496* Very Small 0.048 4
School 0.203380* Small 0.012 2
Current Operating 0.523818* High 0.000 1
Expenditures

*gignificant at 0.05

ns-not significant
Based on the table, there is a significant relationbkipveen the Fiscal Management in terms of

Budgeting and the School Improvement in terms of Faeulty Staff (r=0.14711*, p=0.364120), and School
(r=0.3974*, p=0. 0.000185), predicts significantly as manifestedwwsgrl probability values in its indicator at
0.05 level of significance. Further, the positive valuesrfandicates direct relationship. While Students
(r=0.0450215, p=0.260308) and Current Operating Expenditures (r=0. 0434880. 280619) are not
significant.

In addition, there is a significant relationship betw#e Fiscal Management in terms of Planning and
the School Improvement in terms of Faculty and Staff (649.748*, p=0.0000), Students (r=0. 11332p=0.
689020), and School (r=0. 239208, p=0. 006093), predicts sigrific manifested by lower probability
values in its indicator at 0.05 level of significancertker, the positive values for r indicates direct retediip
while Current Operating Expenditures (r=0. 150736, p=0. 033995) isgndicant.

There is a significant relationship between the Fist@hagement in terms of Procurement and the
School Improvement in terms of Faculty and Staff (r=02262, p=0. 003160), Students (r=0. 317128, p=0.
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001195), School (r=0. 789498, p=0.008jd Current Operating Expenditures (r=0. 201251, p= o 012901)“" “gl'e
predicts significantly as manifested by lower probabwlues in its indicator at 0.05 level of significance.
Further, the positive values for r indicates direct relahgm

There is a significant relationship betweenRiseal Management in terms of Accounting and the
School Improvement in terms of Faculty and Staff (r=0.287,/p=0.002769), and School (r=0.163947*, p=0.
262500), and Current Operating Expenditures (r=0.214901*, p=0. 009877) pregtidisasitly as manifested
by lower probability values in its indicator at 0.05 leedlsignificance. Further, the positive values for r
indicates direct relationship. While Students (r=0. 06 I848=0. 184990) is not significant.

There is a significant relationship between the Fistanagement in terms of Disbursement and the
School Improvement in terms of Faculty and Staff (r488922, p=0.016386), Students (r=0.132496%
p=0.047994), School (r=0. 203380* p=0. 012377), and Current Operating Expesdit=0.523818%,
p=0.000), predicts significantly as manifested by lower prdibabialues in its indicator at 0.05 level of
significance. Further, the positive values for r indisadirect relationship.

5. CONCLUSIONS AND RECOMMENDATIONS
This portion presents the conclusions and recomntiendaof the study.

Conclusions
Based on the findings of the study the following coriolus were hereby given:

1. The hypothesis stating that there is no significarfeidihce on Fiscal Management of Secondary
Implementing Units as perceived by the School Heads ankebfihancial Staff in the Division of
Laguna is rejected.

2. The hypothesis stating that there is no significarfeidifice on School Improvement of Secondary
Implementing Units as perceived by the School Heads attiebjeachers in the Division of Laguna
is rejected.

3. The hypothesis stating that there is no significalationship between the Fiscal Management and the
School Improvement of Secondary Implementing Units asegpeed by the School Heads in the
Division of Laguna is partially accepted.

Recommendations
Based on the findings and conclusions of the study, tleeviolg recommendations were hereby given:

1. Financial Management skills of school heads, finanadl ahd teachers may be strengthened through
attending trainings, seminars and workshops on budgptarming, procurement, accounting and
disbursement.

2. Proper alignment and appropriation of school funds may bengds to attain maximum school
improvement and development in terms of faculty aaff, sttudents and physical facilities.

3. School heads and financial staff may exercise transpgraccountability and efficiency in all aspects
of financial-related transactions to build a strong tamsbng teachers and other stakeholders.

4. Policy on prompt submission of liquidation reports wittmplete, valid and authentic attachments
may be observed by all units.

5. The findings of the study may be officially provided to Schdehds of the Implementing Units for
deliberation with teachers and stakeholders to realigistaeaimline both their financial and academic
programs.

6. Schools should continue to include school fiscal repdtiénState of the School Address (SOSA) to
stakeholders such as parents, guardians and students fomfadmiation dissemination.

7. Further studies may be conducted by future researchersdrétafescal management and school
improvement.
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