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Abstract

This study assessed the effects of strategic leaders’ cognitive qualities on lecturers’ performance with a
reference to Jaramogi Oginga Odinga University@éice and Technology, Kenya. A target populatibn o
144 lecturers was used and a sample size of 1@6rkrs obtained who responded to questionnairegedi
method of qualitative and quantitative approacheas w&pplied. The results shedvthat strategic leaders’
were elected and appointed with a consideratiomagnitive qualities at 43.4%. Also lecturers calesied
cognitive qualities as important and essentialhia field of academics. This was seen to be esdeimti
developing and formulating strategies, resolvinghpems and using intellectual skills to encouragel a
mentor lecturers on research, publishing in reférjeernals, developing market demand driven prognem
and facilitated completion of PhD students withhe tstipulated period of study. The findings furthe
revealed a statistically significamelationship between strategic leaders’ cognitive qualities and lecturers’
performance (R= 0.187; p<0.001) and coefficients were all stitily significant. Statutes governing
appointment of strategic leaders need to highlmpkdlities required when appointing and electing&gic
leaders to holistically understand administratigsuies and conform to the requirements of leadership
requirements.
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1. INTRODUCTION

Leaders are key source within organisations and employees losigfis to determine the values of
the organisation. They provide foundation for team work in whatganisation establishes as acceptable or
not (Trevino, Brown, & Harrison, 2005). Several components ofelship are considered in higher
educational sector including the ability to be a role model for the followagmbility to lead a number of
faculties and to critical thinking skills (Haslam, Peters, Steffens, & Rei2fdg). Strategic leaders need
right qualities to be effective in sustaining competitive advantage in universitidowever, due to
bureaucratic systems, this is a critical challenge in public sector due tcerfommnce cultures, lack of
strategic formulation and implementation skills and lack of innovative gesmnant practices.

Agili & Okibo (2015) confirmed that majority of employees, top mamgnt and other change
stakeholders in public university considered leadership, and personalectdt have great influence on
change implementation process. Pearce & Robinson (2007) desdridiedis leaders as drivers of effective
strategy execution and in addition, Carter & Greer (2013) positsttheigic leaders’ qualities are essential
because demands from both internal and external stakeholders haaseédcyet some strategic leaders of
universities embark on strategic leadership without sufficient trainingegmerienceMeasures of lecturers’
performance include effective teaching, research, attendance oferw®®r publication of books and
journals, articles of professional and academic development (Kiriri and Gathuthi, 2009)

Strategic leaders’ ensure that lecturers’ achieve their targets in the changing demands within budget
constraints, increased enrolments and explicit social demands. It is for these reasons that lecturers’
performance has been under study and strategic beddee been challenged to manage lecturers’
performance well with the view of realizing universities objectives aatbg(Parsons & Slabbert, 2001).

European universities have undergone fundamental changes at aff tbveligh established
leadership. Lecturers focus their performance on student-centred learnalgy assurance and a learning
outcome approach. Strategic leaders have a desire for collegiality, consultatacadedic freedom. They
steer tentative views and expectations for continuity, motivation of &iafirds a shared purpose and
mobilising joint effortin the organisation (Middlehurt, 1993; and Deem, 2001)

In American and United Kingdom, strategic leaders’ position previously reserved for expert
professors in academia has increasingly taken different class; with gulaétiey of those strong in strategy
formulation, fundraising, character, management, community relatinesgyeand team-building (Adalberto,
& Martinez, 2002)

A global survey of the academic community in Indian higher educaystem revealed that the
sector is facing shortage of strategic leaders with 92% of the resposdgini that this trend is expected to
continue until 2020. Majority 81% pointed gaps between existing paotegjuirement of academic leaders.
Academic felt that professional integrity, global exposure, ethical standamisabdlity to change were
among the qualities required for strategic leaders

In African universities leaders rarely receive critical training in strategic planbumpeting and
human resource development however, they are selected and rewartthedt i@search, course development
and/or teaching. Most appointments are thus based on academic qualifieatiofsulty management as
they do not possess leadership potential (Sifuna, 2012). Pandd) @terved that there was inadequate
effective educational leaders in South Africa with mostble to formulate strategic plans or perspectives that
could lead to success. Chetsanga (2011) states Zimbabwe institutiossuggding with considerable
departure of lecturers with extensive teaching and research skill and exp&rigdaehas led to closure of
some departments this shows that universities have experienced vgeskindsadership and planning.
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In Kenya, KIPPRA (2013) raised concern on whether the public sectoralheady achieved
transformation or whether institutions had the capacity to coordinate thenalatievelopment agenda;
towards attainment of vision 2030 as well as Africa’s development agenda, vision 2063. According to Sifuna
(2012) the challenges of autonomy and academic freedom in Kenyho ymibersities could be addressed
by leadership, governance and manageraskey components solutions. The article demonstrated a lack of
key ingredients and continued poor performance of public unisesrsiivhich required innovative
organisational and leadership approach.

Lecturers’ performance in Jaramogi Oginga Odinga University of Science and Technology is
wanting and perhaps less produetas it moves away from the university vision which is “the beacon in
training, research and sustainable development.” One therefore asks if it is really an example in the society
after nine years of its inceptionRecturers’ performance is therefore essential in promoting quality training,
research and sustainable development. However, the good intentions arereciatggband the reality is
disappointing they criticize both the implementation and the procedures. Tregive performance
indicators as not paying attention to them and feel under pressureoatidlled with the high teaching
workloads which is evaluated thus affecting their achievements oftsaing research and education as
specified in strategic plan 2016-2020.

Jaramogi Oginga Odinga University of Science and Technology canesitiop 290 out of 1493 in
Sub-Saharan Africa and 14,121 in the world ranking of Webometdit8. Zenyan government concern in
improving quality education sector has also driven implementation of gitralkeaders’ etiquettes yet,
strategic leaders’ view themselves as scholars and feel unaccountable for leadershipesctiviich has led to
ineffective and inefficient coordination and monitoring of quality edunaditd research.

2. LITERATURE REVIEW

Cognitive quality is starting point for the focus on leader and folloelérasvarenesg includes how
one views the actual self and interpret it to their possible self oesselkocke (1991) posits that cognitive
ability is an asset to leaders. Leadetsgrate, gather and interpret vast amounts of information. Some of the
qualities include: creativity, divergent thinking, analytical thinking, critid@ihking, problem solving,
strategic thinking, and numerical abilities.

Strategic leaders are concerned with decision-making hence need reasbiféngtier decisions
call for the ability to weigh advantages and disadvantages in what is basiveditain or unclear situation,
calling for a high level of judgement or intuition. Strategic leaders with degniuality demonstrate
superior behaviour during assessment recreation in determining strategteprioutlining a strategic plan
and analysing information. University leaders need to demonstrateergenal tact and clarify performance
by guiding and developing lecturers.

Goldman (2007) observed that useful strategic thinking leads to competitremtage. It is
believed to be a quality of strategic leaders who have primary responsibilieveloping, strategizing and
implementing strategic plansStrategic leaders’ need to see the bigger picture view of the entire university by
scanning both internal and external environment, questioning, anafysinimspecting. The leaders need to
have deep understanding of the institution and be concerned wittebd#rship and management. Strategic
leaders correctly define long-term goal setting and vision to its emplagtesvhich, they think of strategic
methodsto reveal appropriate solutions that achieve organisational sustainability (Clayaei). All
strategic leaders who are involved in strategic process need to create infotmatiemtify issues, networks
and designs within and outside the university. Strategic leaders need &t lemerging challenges of the
university, identify whether or not the challenges present opporsinitighreats to the organisation and
develop organisational response to take advantage of the potential opportunitie\aaie the threats.
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Problem solving is the ability to evaluate information and perforactizal tasks (OECD, 2013).
Strategic leadership comes along with a need for problem solving onlarrbgsis at different levels and
varieties of circumstances. Lecturers face many problems at higher institwtitois are complex, involve
numerous constraints and consist of large sets of variables. Strategic tbadenged to have problem-
solving ability to define exactly what the problem is and help themetwerate appropriate solutions for
specific problems at hand (Mumford, 2000). This ability has beasidered as important sign of lifelong
learning and later success in life. The leaders need not to look at issuedyndah®@y need to demonstrate
analytical abilities and horizontal thinking. Problem-solving abilityGidojudgement, leader knowledge,
accounted for significant variance in leadership even after controllingfaragl intelligence, motivation, and
personality (Connelly, Gilbert, Zaccaro, Threlfall, Marks & Mumfor@ip@). Danner, Hagemann, Schankin,
Hager & Funke, (2011) reported problem solving ability predicted sigoeyvratings of job performance
above and beyond simple reasoning abilities. Education and expegisadecreased probability of being a
problem-solving leader by 9.3% (Murphy & Johnson, 2011).

Strategic leaders at the universities need to create an environment that esxcteragers to use
their initiatives to remedy problems whenever they occur through conduasearch and publications to
help improve the situation of ranking of public universities indlmbe ranking. Strategic leaders need to
practice preventive leadership for the problems that can arise. Lecturers kbdeldl in using variety of
techniques to locate problems and then determine the root cause and thuakevie as opportunities for
doing research with some creativity. University as a place of genekaiingedge should thus communicate
solutions to the rest of the world after it is discovered to save otheutiiostd which make both leaders and
the lectures’ heroes in their fields of study.

Strategic leaders possess a depth and breadth of knowledge and are intel&tgaland deal with
concepts and complexity comfortably hence are able to develop range dfiesrated plans. They probe
deeply into issues without losing sight of the bigger picture. Obei@a2)Xtudied effects of intellectual
capital on organisational performance of employees working in manufgctammnpanies in Jordan and found
that knowledge sharing had a positive effect oraiggtional performance. University strategic leaders’
stimulating behaviour should encourage lecturers to bring up neweptivgs and innovative approaches at
work on meaningfulness of their work.

Strategic leaders’ intellectual skills are considered as a competitive resource that an organisation
possesses. It is the blood that runs through the organisations’ veins and is an important element for the
survival of an organisation in today’s dynamic and competitive environment. According to Ho & Kuo (2013)
strategic leaders with intellectual skills create policies and infrastructures taveffeatanage organizations.
University need to have policies and infrastructures in place in order to enhance lecturers’ performance. The
leaders should have knowledge and skills of mobilizing funds raotdto rely on government through
undertaking research that can generate income for the universityeasighkkeholders. Kujansivu & Longvist
(2004) conducted a study on the relationship between intellectual skillramgerformance in terms of
profitability and productivity. Results showed that intellectual skills hawggaificant relationship with
productivity but no relationship with profitability. Vishnu & Gupta (8Qlindicated that intellectual skill
influence firm performance in a positive manner, however, (Kan2iify) pointed out that there is no
relationship between intellectual skill and firm performance. The researchets#paEn to understand and
continuously seek to improve the policies, processes and procedures wfivlersity to ensure students
satisfaction and lecturers’ performance is excellent.

Reviewed studies on university lecturers’ performance have been on decline in per unit costs,
government funding, rising enrolments, insufficient number dftatate academic staff, retirements and
HIV/AIDS and poor governance. This research assessed the effgrtefjic thinking, problem solving and
intellectual skills on lecturers’ performance with a reference to Jaramogi Oginga Odinga University of
Science and Technology.
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3. MATERIALSAND METHODS

3.1 Purpose of the study
The objective of this study was to determine the effect of strategic leaders’ cognitive qualities on lecturers’
performance in Jaramogi Oginga Odinga University of Science and dleghnKenya.

3.2 Hypothesis
Hypothesis: There is no statistically significant relationship between strategic leaders’ cognitive qualities on
lecturers’ performance in Jaramogi Oginga Odinga University of Science and Technology, Kenya.

3.3 Target Population

There are 10 school in Jaramogi Oginga Odinga University of Science andologghthat comprised of a
total population of 144 lecturers. The lecturers who are on permanent asidnadtfe employment were
considered as respondents for this study.

3.4 Study Design

The study employed mixed method approaches which incorporated tled gealitative and quantitative
research which provided a better understanding of this research. Quantitativecilatadirtlosed ended
guestionnaires and gave a measurement of the attitudes which were rateglesnts answer research
guestions and to test hypothesis while qualitative data included open questionfiaieslso enabled the
researcher to use descriptive and inferential statistics in its SPSS version 2&sandijie methods
supplemented each other and described the ideas in the statements.

3.5 Sample Size and Sampling Method

Sampling is a procedure, process or technique of choosinggreupfrom a population to participate in the
characteristics (Ogula, 2005). To represent all population in the samptiogspr the study used random
sampling technique. Random sampling is type of probability Bagnmethod in which sample members are
selected by chance, but with a known probability of selection. This 6f sampling was used since
Jaramogi Oginga Odinga University of Science and Technology hadhbdls with varied number of
lecturers hence the researcher being interested in accurately reflecting opinion®mtirth lecturers from
schools ensured that samples were proportionately taken from all heh@06ls. The researcher selected
lecturers by chance and each lecturer had an equal chance of being includédwsia@®ne in each school.
Appropriate sample size (106) was determined proportionately. Saund@8) @dplained that when
statistics are applied to a sample, the researcher estimates the value for the whole pandatiat the
larger the sample size, the lower the error.

The study used the formula by Yamane, (1967) to determine alesamp out of the target
population of 144 with a precision level of 5% and 95% confidence level
The sample size determination formula was:

n = N/(1 + Né)

n = 144/ (1 + 144 x 0.6%
n = 105.8823

n = 106

Where: n = the required size of the sample
N = the size of the total target population
e = the level of precision or sampling error: which is 0.05 for thidys

3.6 Data Analysis

After data collection, the data was checked for completeness and verified Bséaecher before being
coded ready for analysis. Any anomalies detected were corrected immebeftely being taken from the
respondent. Data from completed closed ended questions was critically analygesimpla percentage and
frequencies method to quantify responses while Regression Analystamwigsl out to find the contribution
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of the independent variables on dependent variable using Statistical Pack&yeifdrScientists (SPSS)
version 25. The results were presented in tables. Data from open endednguesti® analysed using
conceptual and content analysis. In the hypothesis testing, strategic leaders’ cognitive qualities were
hypothesized not to be related to lecturers’ performance using a linear equation model which was identified as
follows: y=a+ X +¢

Where: y is the lecturer’ performance

a is the constant term
B is the coefficient of the strategic leaders’ cognitive qualities
X is the strategic leaders’ cognitive qualities

This model included predictors with coefficients that were statistically signifatgr<0.05.

4. FINDINGS

4.1 Socio-Demographic Characteristics of the Lestsir

This was done and presented using frequencies and percentagesity Majaspondents 71(93.4%) were
aware that strategic leaders’ qualities affected their performance and that cognitive quality was considered
33(43.4%) when electing and appointing strategic leaders more than enguadlity. This included strategic
thinking, problem solving and intellectual for this study. The resuifioned that institutions concentrate on
academics and not administrative issues in terms of leadership. Majorégpafndent had worked for five
years and above 37(48.7%) hence understood their strategic leaders’ in terms of behavior and attitude towards
work. Respondents’ age indicated that the university had majority of lecturers at 41 to 50 years 29(38.2%).
This was reflective of productive year of population and could peréffeatively in research and publication
if well mentored by strategic leaders. Referring to their gender, majénigspondents 49(64.5%) were male
while 27(35.5%) were female reflective that most lecturers were male. This disatés that university
lecturers are dominated by male and not female.

4.2 Strategic Leaders’ Cognitive Qualities

The indicators were measured using three items of strategic thigkiiglem solving and intellectual skill
with statements for the respondents on a five scale Likert Scale with eétinp 5. Strongly Agree (SA) =
5, Agree (A) = 4, Fairly Agree (FA) = 3, Disagree (D) = 2 and StyoBisagreed (SD) = 1. The statements
and their descriptive analysis are presented in Table 1.
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Table 1: Responses on Effect of Strategic Leaders’ Cognitive Qualities on Lecturers’ Performance

STATEMENT SA A FA D SD Mean  Std.
f (%) f (%) f (%) f (%) f (%) Dev.
1. Strategic leaders’ set realistic targets
on ways of achieving more 38 21 9 3 5 411 1.173

10.

publications and research. (50.0%)  (27.6%) (11.8%) (3.9%)  (6.6%)

Strategic leaders’ knowledge assisting 28 o4 17 6 1

fr‘ggrrgrr:r%ggeve'c’p'”g new (36.8%) (31.6%) (22.4%) (7.9%) (13%) o0 1018
Strategic leaders’ formulated strategies 23 o5 29 4 >
to improve Lecturers’ supervision of 3.83 1.012
PhD students (30.3%) (32.9%) (28.9%) (5.3%) (2.6%)
Strategic leaders’ actions on

. . . 24 21 18 10 3
supporting lecturers in developin 3.70 1.166
mfrpketab?e oW programmes_p 9 (31.6%) (27.6%) (23.7%) (13.2%) (3.9%)
Strategic leaders’ effort on solving
problems of low funding to improve 21 20 16 17 2 354 1.194
publications and conferea (27.6%) (26.3%) (21.1%) (22.4%) (2.6%) ' '
attendance.
Strategic leaders solving problems o
high workloads to lecturers to allow 16 23 24 8 5 349 1.137
them time to develop new (21.1%) (30.3%) (31.6%) (10.5%) (6.6%) ' '
programmes.
Strategic leaders’ giving suitable

. . 24 19 20 7 6

research environment and improve 3.63 1.242
completion rate of PhD studeﬁt. (31.6%) (25.0%) (26.3%) (9.2%)  7.9%)
Strategic leaders’ mentorship to enable o5 17 20 9 5
lecturers to publish and undertake 3.63 1.242
e o rsanrch. (32.9%) (22.4%) (26.3%) (11.8%) (6.6%)
Strategic leaders sourcing for resear 22 17 21 9 7
gﬁlélsré(;ér;fgﬁve lecturers’ publication (28.9%) (22.4%) (27.6%) (11.8%) (9.2%) 3.50 1.281
Strategic leaders’ assisting lecturers in
developing innovative new global 21 18 12 9 10 3.57 1.417

fitting programmes (35.5%) (23.7%) (15.8%) (11.8%) (13.2%)

Strategic Leaders’ Cognitive Qualities (N = 76)
Source: Survey Data (2018)

For strategic thinking, lecturers’ belief that strategic leaders’ set realistic targets on ways of achieving more
publications and research had a mean of 4.11 and standard deviation of 1.173 and that strategic leaders’
knowledge in assisting affected lecturers in developing new proges with a mean score of 3.95 and
standard deviation was 1.018. Strategic leaders’ formulation of strategies improved lecturers’ supervision of
PhD students indicated a mean score of 3.83 with standard deviatiaf1@f As for problem solving
lecturers established thatrategic leaders’ action on supporting lecturers in developing marketable new
programmes was at 3.70 mean and standard deviation of 1.16&lsbegut effort on solving problems of
low funding which improved publications and conference attendance tgswith a mean of 3.54 and
standard deviation of 1.194. Strategic leaders’ solving problems of high workloads to lecturers allowed
lecturers’ time to develop new programmes which had a mean of 3.49 and standard deviation of 1.137.
Intellectual skill was Bo perceived by lecturers that strategic leaders’ giving suitable research environment
improved completion rate of PhD student; while mentorship enabled lectuggublish and undertake more
innovative research with a mean of 3.63 and standard deviation af l.2#llectual skills enabled sourcing
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for research funds improving lecturers’ publication and research the lecturers agreed with a mean of 3.50 and
1.281. Additionally, it enabled strategic leaders’ assisting lecturers in developing innovative new global
fitting programmes and was supported by a mean of 3.57 ancdsdateliation of 1.417.

4.3 Lecturers’ Performance

This variable was measured on a 5 point Likert scale of 3 items andnated fo 5 where Strongly Agree
(SA) = 5, Agree (A) = 4, Fairly Agree (FA) = 3, Disagree (D) = 2 ahdngly Disagreed (SD) = 1. The
descriptive analysis are presented in Table 2.

Table 2: Responses on Lecturers’ Performance

STATEMENT SA A FA D SD Mean  Std.
f (%) f (%) f (%) f (%) f (%) Dev.
1. Lecturers often publish in referre 25 23 18 9 1 382 1067
journals. (32.9%) (30.3%) (23.7%) (11.8%) (1.3%) ' '
2. Lecturers complete supervision ¢
PhD courses as per stipulated 12 23 23 13 S 332 1134
time. (15.8%) (30.3%) (30.3%) (17.1%) (6.6%) ' '
3. Lecturers often present academi
papers in seminars and 12 27 26 o 2 350 987
conference. (15.8%) (35.5%) (34.2%) (11.8%) (2.6%) ' '
4. Lecturers developing new
programmes with support from 17 24 22 12 1 358  1.049
strategic leaders. (22.4%) (31.6%) (28.9%) (15.8%)  (1.3%) ' '

Lecturer’ Performance (N = 76)

Results indicates that majority 25(32.9%) of respondents strongly ad?®8€0.3%) agreed that
lecturers often publish in referred journals while, 9(11.8%) disagré&d%) strongly disagreed. It was also
found that majority 23(30.3%) agreed and fairly agreed, 12(15.8%Ngly agreed however, 13(17.1%)
disagreed and 5(6.6) strongly disagreed that lecturers complete supeo¥ifibD courses as per stipulated
time in the university. Majority 27(35.5%) agreed, 26(34.2%)yfaigreed, while 12(15.8%) strongly agreed
however, 9(11.8%) disagreed and 2(2.6%) strongly disagreed thattsobften present academic papers in
seminars and conferences. Most respondents 24(31.6%) agre28.929( fairly agreed and 17(22.4%)
strongly agreed that lecturers developed new programmes with rsdppo strategic leaders. Majority
26(34.2%) fairly agreed, 20(26.3%) agreed and 17(22.4%) stroemgiged that they submitted draft
examination on time. However, 12(15.8%) disagreed and 1(1.3%) Istcbsggreed to this statement.

4.4 Strategic Leaders’ Cognitive Qualities and Lecturers’ Performance

The study tested hypothesis with individual scores on strategic thirkiaglem solving and intellectual
skills and those of lecturers’ performance. A rate of return of 76 (72%) was realized which was an
achievement. Saunders (2003) and Gay (2003) states that a return r@% td 30 % is acceptable for
statistical generalization which made this return rate good enough fetutlis



Millicent Achieng’ Agorol International Journal of Research PublicatiodfR.ORG) 9

Table 3: Model Summary

Adjusted Std. Error of the
Model R R Square R Square Estimate
Summary 432 .187 176 7.347
Model
ANOVA? Sum of Squares df Mean Square F Sig.
Regression 916.556 1 916.556 16.980 .000
Residual 3994.326 74 53.977
Total 4910.882 75
Unstandardized Standardized
Model Model Coefficients Coefficients t Sig.
Coefficient$§ B Std. Error Beta
(Constant) 20.605 3.603 5.719 0.000
Strategic
leaders’
cognitive qualities 0.391 0.095 432 4,121 0.000

R2 =0.187, R2 adjusted = 0.176, Std Error 7.347, F=16.880amd 74 df, p = 0.000
Strategic Leaders Cognitive Qualities on Lecturers’ Performance

The study found that there is a statistically significant linear relationship between strategic leaders’
cognitive qualities and lecturers’ performance. From the model strategic leaders’ cognitive qualities had
18.7% of variance in lecturers’ performance. ANOVA indicated that the model is a good fit with F(1,74) =
16.980 at p = 0.000 (p<0.05). The equation was therefore stmfetlows: Y = 20.605 + 0.391X

The coefficient of the constant and the coefficient of cognitive qualities ardissdliissignificant
(p<0.01). The effect of strategic cognitive qualities at p value of DBEhly statistically significant at
confidence level of 0.01. The null hypothesis is therefore false hblecstudy accepted the alternative
hypothesis. From the model, the study concluded that a unit increase in strategic leaders’ cognitive qualities
is associated with an increase of .391 in lecturers’ performance. Additionally, there existed a relationship
between strategic leaders’ cognitive qualities and lecturers’ performance with positive effect on the
performance of lecturers.

5. DISCUSSION

General objective was to determine the effect of strategic leaders’ cognitive qualities on lecturers’
performance in Jaramogi Oginga Odinga University of Science and dleglin Kenya. Majority of
respondents 71(93.4%) were aware that strategic leaders’ qualities affected performance and cognitive quality
was considered 33(43.4%) when electing and appointing strategic leadersthanrany other quality.
Majority of respondent had worked for five years and above 37¥dB8hence understood their strategic
leaders’ in terms of behavior and attitude. Respondents’ age indicated that the university had majority of
lecturers at 41 to 50 years 29(38.2%) which was reflective of ptivduear of population and could perform
effectively in research and publication if well mentored by strategic leaBeferring to their gender,
majority of respondents 49(64.5%) were male while 27(35.5%) were feefidetive that most lecturers
were male. This also indicates that university lecturers are dominated by mats éemale.

Specific findings indicated that strategic leaders’ cognitive qualities affected lecturers performance.
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Majority mentioned this was the most considered quality when being appantetected in strategic
leadership position in Jaramogi Oginga Odinga University of Scienc&egithology. The high responses
were with a mean score of 4.11 indicating that setting realistic targetsfratagic thinking leaders assisted
in achieving more publications and research. Knowledeable strategic leaders assiteeldping new
programmes and formulation of strategies improved lecturers’ supervision of PhD students. The findings
further indicated that strategic leaders’ solved problems of developing new marketable programmes, issues of
funding and high workloads which gave a high mean scores8fr@vealing majority agreed that this action
enabled them develop marketable new programmes. Intellectual quality alsd lhelgetting suitable
research environment, mentorship and sourcing for funds that assietmpletion rate of PhD students,
publishing, undertaking more innovative research and improvementshlication and innovative global
fitting programmes. This was confirmed with a high mean df adyeeing and in terms of relationship, there
was statistically significant relationship which translated to an improvement in strategic leaders’ cognitive
quality resulting to an improvement on lecturers’ performance. These results were consistent with the study

of Sinar (2013) on cognitive skills in senior leaders: focused indelecritical consequence on a 10 year
culmination of executive analytics which found that cognitive attribufeseimce almost every behaviour and
ultimately raise the ceiling for the level and amount of information thatxeoutive was able to accurately
process and translate into a strategic decision.

6. CONCLUSION

Fromthe findings established, the study concludes that strategic leaders’ cognitive qualities affected lecturers’
performance with a significant positive relationship. This was in setingets, formulating strategies,
solving low funding, sourcing for research funds and highklead problems. Jaramogi Oginga Odinga
University need to put more effort on training of strategic leaders’ who do not have the ability to think
strategically and make strategic decisions, solve problems and have intellettsidah skeir schools and
departments to enhance lecturers’ performance in research and publications, developing of new programmes
and giving key notes and attending seminars and conferencesiti@ogkills need to be holistic in terms of
administrative and academic.
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